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Ladies and Gentlemen, 

 

I should like to welcome you very warmly, also on behalf of  

my colleagues on the Board of Managing Directors, to this year’s  

Annual Press Conference. 

 

Those among you who have attended the Annual Press 

Conference over several years will doubtless have noticed that 

there have been some personnel changes here on the rostrum –all 

as planned, I should like to add.  

 

I should like to take this opportunity to introduce our new 

colleague Stefan Zeidler to you. At the beginning of the year he 

took over from Hans-Theo Macke as board member for Corporate 

Banking. At the same time, Cornelius Riese joins us here for the 

first time on the rostrum. At our annual general meeting on 20 

May he will then take over fully from Albrecht Merz as Chief 

Financial Officer. A glance at our results shows that Herr Zeidler 

and Herr Dr. Riese could indeed have picked a worse time to 

make such debut appearances. 

 

Indeed, the DZ BANK Group can look back on a very good 

financial year in 2013. We reported a profit before taxes of 

€2.2 billion. This corresponds to an increase of almost 70 per cent 

compared to what was already a very acceptable year-earlier 

figure and is at the same time the highest ever profit before taxes 

reported in the history of our banking group.  
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The foundations for this strong result are to be found in the good 

operating performance throughout the entire DZ BANK Group. 

We reported a respectable business performance in all units.  

 

At the same time, of course, the fact that we were able to achieve 

such a large profit for the year also reflects the effect of the 

abatement of the debt crisis in Europe that we have seen in the 

meantime – an effect that was the mirror image of the negative 

effects of the crisis felt in the preceding years. This applies 

especially to the bonds of peripheral countries of the euro zone 

held by DG HYP. 

 

This alleviation of the debt crisis went hand in hand last year with 

a recovery in all major economic areas throughout the world. The 

established industrialised nations, and thus also the euro zone and 

Germany, benefited especially greatly from this development. 

Nevertheless, the performance of the euro zone’s individual 

member states still diverges very considerably. Above all, the high 

level of unemployment weighs heavily on some of these countries. 

So it is all the more important that we in Europe continue working 

on reforms.   

 

This turnaround in sentiment was reflected in renewed confidence 

in the capital markets. The yields on government bonds chalked 

up new all-time lows, and equity markets reported a record year 

in 2013, especially here in Germany, where the Dax closed at over 

9,500 points for the first time ever.    
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We are all aware that the fuel driving this market recovery is 

primarily the ample liquidity provided by the central banks since 

the outbreak of the financial crisis – liquidity that will have to be 

syphoned off again gradually at some time in the future, 

especially as a permanently low interest-rate environment is not 

conducive to the restructuring that is necessary in the banking 

system. Such uncertainties about how monetary policy will 

develop also left their mark on 2013.  

With its “entry into the exit” America has clearly made a start: 

since last year, “tapering“has enriched the vocabulary of the 

financial market players.   

 

At the same time, 2013 was characterised by the preparations for 

the European banking union. The ECB is currently in the process 

of taking over responsibility for the supervision of the big banks in 

the euro zone – as things stand the deadline is 4 November. 

Hence the first step has been taken towards the creation of a 

banking union in Europe. In particular, this year the banks 

supervised by the ECB and – thus also DZ BANK – will be 

preoccupied with the “Asset Quality Review“and the renewed 

EBA-stress test. But more of this later. 

 

 

Ladies and Gentlemen, 

 

Bearing in mind this overall situation, in which the economic 

tensions eased but in which the regulatory environment remained 

strained, the DZ BANK Group reported a very respectable financial 

year with a profit before taxes of €2.2 billion. We are thus 
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even above our forecast for the past financial year. At the 

beginning of 2014, too, we believe – subject to all due caution at 

this point in time – that business is showing a gratifying trend 

throughout our group. 

 

In partnership with the cooperative banks, with which we have 

continued to step up the level of collaboration, we have once  

again demonstrated that, as a reliable partner for the real 

economy, we can successfully conduct banking activities in 

Germany sustainably and for the benefit of the real economy.   

 

You will also see this reflected in the figures that the BVR will be 

publishing for the local cooperative bank level in the coming week 

here in Frankfurt in this same room. 

 

We have also made good progress strengthening our capital base. 

Since 2008 we have increased our Tier 1 capital ratio from 7.4 per 

cent to 17.1 per cent despite the increased requirements under 

Basel 2.5 and CRD III. On the basis of the CRR, which is now in 

force, and according to IFRS the core Tier 1 capital ratio as at the 

end of 2013 is 9.2 per cent. At the beginning of 2014 it would be 

8.6 per cent taking account of the first tranche of the phase-in – 

and still before our capital increase – and thus above the 

supervisory requirements. I shall go into this separately later on.  

 

These positive business results, delivered in an environment that 

remains challenging, reflect the high degree of commitment from 

the employees in the DZ BANK Group. My colleagues on the 



 6 

Board of Managing Directors and I would like to take this 

opportunity to express our sincere gratitude to them. 

 

Ladies and Gentlemen, 

 

I should now like to address the business performance of our DZ 

BANK Group in detail. As already mentioned, all units in our 

financial products and services group contributed to the successful 

conclusion of financial year 2013. At the same time, we have 

further sharpened our focus on the cooperative banks as our most 

important customers and owners.  

 

DZ BANK AG looks back on a good year especially in Corporate 

Banking. We increased our customer count in the medium-sized 

company segment by 7 per cent and revenues in this segment 

rose by 8 per cent. Admittedly, at a total of €26.5 billion the 

volume of lending to corporate customers was only slightly higher 

than the year-earlier figure as companies’ demand for capital 

goods remained sluggish. Nevertheless, we clearly felt the effect 

of the improving economic conditions, especially in the export 

finance business: the volume of new loans increased there by 

almost 20 per cent. In the development lending business, the 

volume of new lending was €7.1 billion, with which we were 

almost able to sustain the high level achieved in the previous year 

(€7.3 billion). Development lending for renewables and housing 

remained very much to the fore here. We shall also continue to 

support our corporate customer initiative in 2014 with further 

additions to our work force and the cooperative financial 
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network’s joint communication campaign “Deutschland – made 

by Mittelstand.“ 

 

In Retail Banking we remain in fourth place in the overall market 

for certificates. In the case of capital preservation certificates we 

are undisputed market leader with a market share of almost 54 

per cent. In light of the continuing uncertainty among many 

investors, at €4.0 billion our total sales in 2013 lagged the 

previous year's figure of €4.3 billion. Our market share in flow 

products, in other words continuously issued certificate structures 

for independent decision-makers, is now 8 per cent. This makes 

us number three in the market.              

 

In the capital markets business with the cooperative banks  and 

institutional clients the financial year 2013 was characterised by a 

demanding market environment with low interest rates, 

increasing regulatory requirements and sluggish demand from 

customers. Against this background, the business performance 

was satisfactory. We were able to extend our market position in 

the primary market business with domestic issuers. We also added 

to our advisory offering for the cooperative banks.  

 

Transaction Banking was dominated in 2013 by the SEPA 

migration. We implemented this on schedule for the original 

deadline on 1 February 2014. We are, therefore, relatively relaxed 

about the later conversion date on 1 August 2014. At the same 

time 2013 saw a new record in DZ BANK’s payments business: 4.5 

billion (plus 5.8 per cent) transactions were handled for the local 

cooperative banks, which was more than ever before. We were, 
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therefore able, to reinforce our position as one of the leading 

banks in the German payments segment. Supporting the 

cooperative banks with the implementation of EMIR is an 

increasingly important area of work for us in the securities 

settlements business, especially with respect to the complex 

reporting requirements for derivatives. The local cooperative 

banks make considerable use of the service we set up for. 

 

The Financial year 2013 was similarly positive for our subsidiaries: 

 

Bausparkasse Schwäbisch Hall achieved new records both in its 

new home savings business and in its home finance business. For 

example, it increased the previous volume of new home savings 

business by almost 10 per cent to €36 billion. Its market share in 

the home savings business is now almost one third. 

 

Union Investment reported a good year with net sales of €6.4 

billion in the institutional clients business. In the retail banking 

business, at €3.7 billion net inflows were again significantly higher 

than in the previous year. Overall, assets under management grew 

by more than 8 per cent to around €206 billion and topped the 

€200 billion mark. 

 

The R+V Gruppe continued on its growth course and increased 

its premiums earned by 7.7 per cent compared to the previous 

year to €12.7 billion. Investments were negatively affected by the 

current interest rate scene and – on the claims side – by several 

storms and the flooding along the Danube and the Elbe.  
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TeamBank continued its successful performance in 2013. At €6.6 

billion the easyCredit portfolio grew 5.4 per cent compared to the 

previous year. The customer count increased by 30,000 and 

topped the 600,000 mark for the first time. The cooperative 

financial network’s share in the German consumer finance market 

is now 18.5 per cent. 

 

DZ PRIVATBANK outstripped its targets for business with high-

net-worth individuals in Germany, attracting around €2 billion of 

gross new money. At €13.5 billion, total assets under 

management remained stable compared to the previous year.  

 

As a provider of commercial real estate finance with Germany as 

its home market DG HYP is now very well established and 

operates at a profit. Its good business performance is also the 

result of its embedding in the cooperative financial network. DG 

HYP is one of the few providers able to offer long-term finance. 

The new business generated with the cooperative banks 

developed particularly gratifyingly, growing by more than 30 per 

cent to €2.9 billion.  

 

VR LEASING is still going through a phase of comprehensive 

restructuring that is designed to enable it to meet the needs of 

the local cooperative banks over the long term. We are all the 

more pleased to report that in 2013 VR LEASING again reported a 

positive result in the double-digit millions.  

 

DVB Bank reported a gratifyingly stable performance in a 

notoriously difficult market environment with new business during 
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the first nine months of 2013 almost matching the year-earlier 

period at €2.7 billion. 

 

Our commissions and bonuses to the cooperative banks 

reached around €1.8 billion in 2013, thus overshooting the 

already high level reported in previous years. 

 

 

Ladies and Gentlemen, 

 

Let me now give you a brief summary of the individual earnings 

components in financial year 2013 on the basis of the preliminary 

IFRS figures: 

 

The DZ BANK Group increased its profit before taxes 

significantly from €1.32 billion in the previous year to €2.22 billion.  

 

At roughly €3.12 billion, net interest income was 4.4 per cent 

down on the previous year’s high level. This was mainly the result 

of a market-induced decline in net interest income from liquidity 

management at DZ BANK AG. Nevertheless at TeamBank and DG 

HYP we were able to report significant increases in net interest 

income.  

 

At €540 million allowances for losses on loans and advances 

remained almost unchanged at the previous year’s inconspicuous 

level. The increased allowances for losses on loans and advances 

at DZ BANK AG, DVB and TeamBank were offset by significantly 
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lower allowances for losses on loans and advances in VR 

LEASING’s business in Eastern Europe, especially in Hungary.  

 

Net fee and commission income rose steeply, up 7.8 per cent 

to around €1.1 billion. This was again due to the gratifying 

business performance at Union Investment. Besides a significantly 

larger volume of assets under management, the increased income 

from performance-related management fees generated due to the 

favourable market trend also contributed to the improvement in 

net fee and commission income here. 

 

Gains and losses on trading activities came to a net gain of 

€148 million, which was – as had been expected – significantly 

below the €659 million reported in the previous year. In 2012 we 

benefited greatly from spread tightenings on securities held for 

dealing purposes. 

  

Gains and losses on investments improved from a loss of 

minus €442 million to minus €121 million. The bulk of this 

improvement came from the ABS portfolio. In 2013 we also 

continued to sell ABS in order to release capital tied-up up in 

them. The non-recurrence of various negative effects from the 

previous year also contributed to the improvement  in this item. 

 

Other gains and losses on valuation of financial instruments, 

amounted to a gain of €1.1 billion after a loss of minus €276 

million in the previous year. This item results primarily from DG 

HYP’s sovereign bond portfolio, which is in workout.  This 

portfolio is to be valued at market values according to IFRS. Last 
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year’s steep spread tightenings on the bonds of euro zone 

countries affected by the crisis had a correspondingly positive 

effect here. 

 

Net income from insurance activities amounted to €373 

million after €532 million in the previous year. However, the very 

considerable increase in premiums earned of almost 8 per cent on 

the previous year was not enough here to make good the market-

induced reduction in gains on investments caused by large claims 

due to flooding and storms. 

 

At around €2.94 billion administrative expenses were 2.9 per 

cent higher than the previous year’s figure of roughly €2.86 billion. 

So we were able to at least curb the steep increase in costs seen 

in previous years. On the one hand, the increased costs reflect the 

encouraging growth in many divisions of our banking group, but, 

on the other hand, they also reflect the growing costs of 

regulation, which have a disproportionately great impact on a 

group such as ours with its decentralised structure. Hence the 

constant review of the cost structures within the DZ BANK Group 

will remain one of our prime tasks.  

 

The cost/income ratio for 2013 is 51.5 per cent after 60.7 per 

cent in the previous year. 

 

The DZ BANK Group's total assets at the end of 2013 

amounted to €387 billion, down just 5 per cent on the previous 

year’s €407 billion. 
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Ladies and Gentlemen, 

 

I should now like to address the question of equity and 

regulation:  

 

2014 is an important crossroads for Europe’s big banks. The 

European Central Bank is preparing to assume responsibility for 

the supervision of big banks in the euro zone with total assets in 

excess of €30 billion or which are equivalent to 20 per cent or 

more of the GDP of its home country. With the establishment of 

this joint supervisory mechanism, Europe takes the first step 

towards the creation of a banking union.  

 

The ECB’s assumption of supervision as of the fourth quarter of 

this year is based on the “Asset Quality Review” and the EBA-

stress test. At the same time, regulatory requirements will increase 

further within the framework of the ramp-up curve of Basel III. 

 

The fact that back in 2008 we at DZ BANK were very early to take 

comprehensive measures to improve our capital adequacy from 

our own resources will now pay off all the more. These measures 

include: 

 

- the retention of profits,  

- an even sharper business focus on the cooperative financial 

network, 

- careful management of our risk assets and 

- flanking capital measures in 2009.  
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These measures have allowed us to increase our Tier 1 ratio from 

7.4 per cent in 2008 to 17.1 per cent despite the fact that the 

requirements under the rules of Basel 2.5 / CRD III already 

increased during this period. We have been able at all times to 

fulfil our central institution function for the local cooperative 

banks and have done so smoothly and without limitations.  

 

The European implementation of Basel III within the framework of 

the Capital Requirements Regulation (CRR) and the transition 

from the supervisory standpoint of HGB to IFRS at the beginning 

of the year are now leading to significant deductions from our 

equity.  

 

Taking these components into account, our core Tier 1 ratio at the 

end of 2013 is 9.2 per cent. 

 

The first tranche of the Basel II phase-in took effect at the 

beginning of the year and has had an additional negative effect of 

around €600 million on our equity – and the same amounts will 

most likely be repeated in the next few years. On this basis, our 

current core Tier 1 ratio is 8.6 per cent, which is above the 

regulatory hurdle of 8 per cent for the forthcoming “Asset Quality 

Review.“ These 8 per cent are made up of the ECB’s minimum 

requirement of 4.5 per cent and the add-on requirement of 3.5 

per cent. 

 

On the other hand, the precise parameters of the subsequent 

stress test have not yet been specified. Against this background, 
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at this point in time it would be premature to rate as “hard“ or 

“soft” the 5.5 per cent capital requirement used by the EBA in its 

strict scenario. 

What is certain is that here, too, the fact that we have prepared 

for these exercises in good time and with due diligence is now 

paying off. We shall flank the consolidation of our capital base 

from our own resources with our capital increase of €1.5 billion 

from among the ranks of our owners. We shall then have what 

we regard as an appropriate overall buffer in the equity position 

of around 2 percentage points above the supervisory 

requirements of the “Asset Quality Review.” 

 

Our capital increase thus provides – starting from viable 

foundations – the necessary assurance that our capital base meets 

the mounting regulatory requirements.  

 

Nevertheless, we appreciate the differentiated approach adopted 

by the banking supervisory authority to our network structures – 

especially with regard to the exemption of our owners’ long-term 

equity investment in the central institution from deduction from 

regulatory capital. The same applies to the German government’s 

advocacy of our network structures at the European level with an 

eye to the recognition of our institutional protection scheme.  

 

Thus in step with the mounting capital requirements a legal 

framework has been created that allows our owners to furnish 

capital without being “penalised.” At the end of the subscription 

period in June, it is planned to have the capital increase entered in 

the Register of Companies by 31 July at the latest.  
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I and my colleagues on DZ BANK's Board of Managing Directors 

are convinced that our organisation will be able to meet the 

special challenge posed by our capital increase in the interests of 

all concerned and we are sure that all will make their contribution. 

It is a litmus test for the principles of our organisation: 

entrepreneurial independence, helping others to help themselves 

and solidarity in difficult times.  

 

We feel confirmed in this view by the substantial feedback we 

have received during the past few days from our owners, who see 

their DZ BANK as an attractive strategic and business investment. 

  

We also derive our dividend proposal from this. We shall propose 

to the Annual General Meeting that the dividend for financial year 

2014 be increased by 30 per cent to 13 cents per share. In this 

way, we shall pay a dividend that represents a good balance 

between our shareholders’ interests and capital accumulation.   

 

 

Ladies and Gentlemen, 

 

In Europe alone, more than 60 banking regulation bills are 

currently at the preparatory stage. We believe many of these are 

appropriate and point in the right direction, especially with regard 

to the European banking union and Basel III and the higher 

qualitative and quantitative capital adequacy requirements 

associated with it. The implementation of Basel III that is now 
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taking place through the CRR sends a good signal after the long 

discussions that preceded it. 

What we continue to miss is impact studies assessing the 

interdependencies, consistency and overall effect of the large 

number of regulatory plans that have been set in motion. This is 

urgently necessary in our view. After all, it is also advisable to take 

the long view in regulatory questions.  

 

The functions that financial service providers fulfil for the real 

economy may not be jeopardised. Precisely in the upswing that is 

now looming, in which companies will need increased access to 

bank lending again, the banks need to be in a position to function.  

Or is the EU Commission serious about its alternative proposal for 

providing the real economy with long term finance by introducing 

EU savings accounts that also feature a state-guaranteed return? 

 

Regulation also needs to heed the principle of proportionality: the 

extent to which a bank is supervised must remain in a healthy 

relationship to the scope and nature of its business activities, for 

example our cooperative financial network. The amount of red 

tape should not be allowed to become the main driving force 

behind the consolidation.  

 

Looking at the discussion about a dual banking system we believe 

that the ability of a central institution to function within a 

cooperative financial services network structure must be 

guaranteed. An excessively strict interpretation of the dual 

banking idea would unnecessarily restrict us in providing the local 
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cooperative banks with capital market products on a decentralised 

basis and thus prevent us from fulfilling our primary mandate. 

 

We are, however, also very concerned about a climate that is 

increasingly characterised by the criticism that is levelled not only 

at the banks, but as a logical consequence also at our free market 

economy system as a whole. Without any doubt our sector is 

contending with a severe loss of confidence. An apparently 

endless flood of news about dubious business and remuneration 

practices in parts of our industry is fuelling the deep scepticism of 

many citizens – and much of this scepticism is understandable.  

No industry, no company can succeed in the long term without 

the acceptance of society. A glance at the chemicals industry in 

the eighties shows how long and bumpy the road can be when it 

is a matter of restoring a lost reputation. It is, therefore, high time 

to put an end to the flood of – in some cases bizarre – news from 

the banks. Otherwise, the deluge of regulation will not ebb. 

Indeed, further regulation will then fill the gap left by the absence 

of self-discipline.  

 

Indeed, the ill effects of excessive regulation are already making 

themselves felt, for instance consumer protection, which opens 

the door to regulatory arbitrage. On the one hand, we have banks 

that have been literally forced out of the advisory market by red 

tape, and, on the other, a comparatively unregulated zone in the 

form of the grey capital market.  
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The fact that the German government, as set out in the coalition 

agreement, now intends to create greater transparency in the 

grey capital market is, therefore, very much to be welcomed. 

 

I should now like to come to our strategic agenda and the outlook. 

For us as a central institution, cooperation with the cooperative 

banks and grasping growth opportunities together with them 

continue to take top priority.  

 

Against the backdrop of mounting regulatory requirements we 

are all the more duty bound to exploit systematically the growth 

opportunities the market offers us. 

 

The directions of thrust are: 

 

1. Network-oriented growth, above all with our initiatives in 

the corporate and retail banking segment. In the corporate 

banking segment we are enjoying gratifying growth in 

customer relationships especially in the medium-sized 

company segment, which is allowing us to expand our market 

position. At the same time, in 2013 we regionalised the 

business with our corporate customers in four areas and 

increased the intensity of our advisory support by 

systematically hiring new manpower, especially in the 

medium-sized company segment. For our organisation as a 

whole, we still see significant potential in the corporate 

banking segment. Our current market share as a cooperative 

financial network is around 18 per cent, which is still 
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significantly short of our target of 25 per cent despite annual 

growth of around 6 per cent since 2009. 

 

We are pursuing our growth plans in Private Banking with the 

same intensity. Through DZ PRIVATBANK we now collaborate 

closely with around 400 cooperative banks. Last year alone, 

around one hundred joined us.  

But we are still far from having exhausted the potential of the 

cooperative financial network. For example, we are gradually 

reaping the potential at the interface to the SME business. 

  

We are also making good progress with the measures we are 

taking in Transaction Banking and in the capital markets 

business.  

One example of this can be found in the customer-centered 

services we offer relative to the implementation of the 

European Market Infrastructure Regulation (EMIR). We are 

able to offer such services thanks to the close dovetailing of 

our Transaction Banking and Capital Markets divisions. 

 

 

2. We continue to sharpen the focus of our business.  

 

Examples include 

 
- DG HYP, which we successfully re-organised in the 

middle of the financial crisis as a commercial property-

lender. It is a great satisfaction to be able to say today: 
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DG HYP is now well back in the black at the operating 

level. 

- The long-term reorganisation which is underway right 

now of VR LEASING, which is gratifyingly already back 

in the black at least. 

- The process of focusing our capital markets business in 

DZ BANK AG on the cooperative financial network, 

institutional clients and corporate customers which we 

completed in 2013. 

 

 

3. The closer integration of the DZ BANK Group within the 

cooperative financial network.  

 

We are making major contributions to important forward-

looking projects in our organisation, be it with respect to the 

Internet strategy “Web 2.0” or the “Quality of 

Advice“initiative. We need to add new on-line distribution 

channels to our organisation’s successful multi-branch bank 

model in an intelligent manner in order to arrive at an omni-

channel approach.  

 

A of 1 April this year as part of the overall package the first 

three cooperative financial network products that are suitable 

for online sale will be available to the local cooperative banks. 

BSH Online-Bausparen, easyCredit and R+V-PrivatRente 

supplement the local cooperative banks’ online product 

offering and allow direct online sales.  
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But there is no need for the cooperative financial network to 

call the branch-based business as such into question. Indeed, 

our customers confirm the importance of the branches for 

their business relationship, especially as regards advisory 

services. This is reflected, for example, in the recent survey 

carried out by the DSW. As in the past, in the next few years 

we shall also certainly see individual cases of optimisation in 

the branch-based business at the level of the individual 

cooperative bank.  

  

 

Outlook: for the first time after two years of lacklustre growth our 

economists expect global GDP growth to chart a steep increase of 

3.5 per cent in financial year 2014. In Germany we estimate 

economic growth for this and next year at more than 2 per cent 

each year.  

 

Germans are obviously happy to consume, and the low interest-

rate level is creating incentives to invest. In the other economies 

of the euro zone there are also mounting signs of slight growth in 

the coming year. This is also fuelling demand, especially for capital 

goods from Germany.  

 

But there is no danger that the German economy could overheat. 

The measures and plans of the new German government – 

buzzwords retirement at 63 – harbour substantial negative effects 

for economic growth. We hope that the most serious errors will 

still be corrected in good time. 
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Admittedly, in 2014 we in the DZ BANK Group will not be able to 

sustain the earnings momentum of the previous year – including 

because of the non-recurrent valuation effects.  

 

Temporary tensions in the financial markets such as those seen at 

the beginning of the year in the emerging markets and hence the 

uncertainties about our sector’s performance will probably 

continue to dog us in 2014.  

Nevertheless, we see a good chance that we shall be able to 

conclude the current financial year 2014 at an earnings level that 

lies more or less within the corridor of the two previous years. 

Unfortunately, with an eye to the prospectus for our capital 

increase I am unable to give you more precise details at the 

moment. 

 

 

Ladies and Gentlemen, 

 

Our cooperative financial network is celebrating a successful time 

– with regard to the development of its business and in the public 

perception. I personally have never seen our organisation so 

united and so reconciled. 

 

Over the years we have evolved – and we have done so 

increasingly smoothly – a good balance between centralisation 

and decentralisation. The fact that we are rooted in local 

communities and operate in close proximity to our customers 

allows us to accommodate very directly the changes in our market, 

which are also making themselves increasingly felt at the regional 
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level. Against this backdrop, there is much to argue in favour of 

the superiority of decentralised business models such as that of 

the cooperative banks.  

 

Simultaneously, this time is a transitional period, in other words 

the dawning of a new era in our sector. In a recent study our 

economists estimate the costs of the European banking union for 

German banks at up to €10 billion a year for the next few years. 

 

This – and the ever-more-apparent and permanent challenges, 

especially 

 

- the low interest-rate level,  

- the highly complex regulatory architecture 

- and changing customer behaviour 

 

will place especially heavy demands on us in the coming years.  

 

Now, therefore, out of the strength of our business model we 

must generate the thrust that will be needed to take important 

strategic decisions for the future. 

 

First of all, this is a matter of parrying the challenges in the market, 

especially with regard to joint market servicing in the retail and 

corporate banking segments, and of achieving a more uniform 

marketing presence in order to strengthen the local cooperative 

banks as a brand. 
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Second, it is a matter of fine-tuning our internal structures to 

improve the process-efficiency of our organisational structure – at 

the computing centres, the central institutes and within the 

association structures, where here and there seems to be some 

movement in the right direction. 

 

 

Ladies and Gentlemen, 

Many thanks for your attention. My colleagues and I shall now be 

pleased to answer any questions you may have.  

 


