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Ladies and Gentlemen, 

 

I would like to extend a warm welcome to you, also on behalf of 

my colleagues on the Board of Managing Directors, to this year's 

Annual Press Conference.  

 

The DZ BANK Group's successful business development continued 

in 2015. We once again achieved a very good annual result and 

realized profit before taxes of € 2.45 billion. 

 

This result was primarily due to the positive operating 

development in all Group companies. The robust economy in 

Germany provided us with an additional tailwind. German 

economic growth accelerated slightly by 1.7 per cent over the 

previous year, driven primarily by strong domestic demand. The 

European Central Bank's continuing expansionary monetary policy 

also underpinned economic development. The low prices of 

energy resources also acted as an economic stimulus for private 

consumption.  

 

In this positive environment on our Germany home market, we 

were able to reduce our allowances for losses on loans and 

advances even further to what is already an inconspicuous level. 

One-off effects, such as reversals of impairment losses on 

government bonds, also had a positive effect, albeit to a lesser 

extent compared to the previous year. Our strong inherent 
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profitability and positive external factors add up to another strong 

annual result that surpassed our expectations.  

 

We were able to use our good result to further strengthen our 

capital base through profit retention. In conjunction with 

continued prudent management of risk-weighted assets, we could 

raise the relevant capital ratios significantly over the previous year.  

Our common equity Tier 1 capital ratio as at 31 December 2015 

reached 13 per cent on a fully loaded European Capital 

Requirements Regulation CRR basis, thus underpinning once 

again the DZ BANK Group's good stability. I will come back to the 

capital situation in more detail later.  

 

Besides the successful business development, our organization 

was defined last year by an important strategic decision. DZ BANK 

and WGZ BANK together gave the green light for the merger 

between both banks to become one cooperative central 

institution. Many of you were here when we announced our 

undertaking on 19 November 2015. We can meanwhile report 

that the merger project is progressing very well and quickly. We 

are fully on track with the milestones we have reached since 

November and the ongoing implementation of further steps. I am 

therefore confident that we will not only conclude the 

consolidation in the superstructure of the cooperative financial 

network successfully, but also on schedule by 1 August 2016. I 

will address the progress and tasks pending in conjunction with 

the merger in detail later.  
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Ladies and Gentlemen, 

 

First of all, however, let me provide you with an overview of our 

business results.  

 

I will start with the DZ BANK Group on the basis of preliminary 

IFRS figures: 

 

The DZ BANK Group reported profit before taxes of € 2.45 billion. 

Although the result is down 14.4 per cent on the previous year's 

figure of € 2.87 billion, it nonetheless reached an extraordinarily 

high level once again.  

 

At € 2.99 billion, net interest income was virtually unchanged 

from the previous year's level in a prolonged period of low 

interest rates.  

 

Allowances for losses on loans and advances, which were 

already low, fell by a further 19.9 per cent to minus € 153 million. 

DZ BANK AG and DG HYP in particular reported marked reversals 

of specific loan loss provisions. The risk situation at VR LEASING 

was defined by lower provisioning requirements in Germany and 

in the non core business. DVB BANK made allocations to specific 

loan loss provisions in shipping finance in particular.  

 

Net fee and commission income climbed seven per cent to the 

historical high of € 1.51 billion. This figure is a manifestation of 

the remarkable sales performance of the entire DZ BANK Group 
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and at the same time stresses the growing importance of net fee 

and commission income for our income statement. The main 

drivers of the growth in net fee and commission income were 

once again the increase in volume-related revenues due to the 

higher volume of assets under management at Union Investment.  

 

Gains and losses on trading activities reached € 369 million 

and were therefore down 21.7 per cent on the figure for the 

previous year. This was largely due to negative effects from the 

valuation of own issues. In contrast, the contribution from 

customer trading was increased.  

  

Gains and losses on investments continued to develop 

favorably. At € 59 million, they were significantly lower than the 

previous year's figure of € 109 million, due to the absence of high 

positive one-off effects recorded the year before, particularly from 

the sale of an investment. The sale of shares in the credit card 

company VISA and the disposal of an interest of DVB Bank had a 

markedly positive effect in 2015. 

 

Other gains and losses on valuation of financial instruments 

amounted to € 300 million after € 327 million for the previous 

year. This figure includes continued positive valuation effects from 

DG HYP's government bond portfolio, the extent of which is 

lower than the year before, as expected. 

 

Administrative expenses advanced by 4.5 per cent to € 3.2 

billion. This was essentially attributable to a sustained increase in 
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material costs arising from the implementation of regulatory 

provisions, as well as to additional investments in the customer 

business, for example in paydirekt. Furthermore, our current 

project portfolio reflects a temporary increase in investment 

needs, above all in IT infrastructure. Additional expenses will be 

incurred in relation to the merger in the coming years. We expect 

to return to normal in two to three years time; at the same time, 

the synergies generated by the merger will take effect then. 

Effective capital management and more efficient process 

configuration continued to be a high priority for us.  

 

The cost/income ratio reached 54.6 per cent after 49.8 per cent 

the year before.  

 

Ladies and Gentlemen, 

 

I now come to the results of the individual segments of DZ BANK 

Group.  

 

DZ BANK AG achieved profit before taxes of € 869 million 

compared to € 906 million in 2014. This persistently good result is 

primarily a reflection of the stable operating performance. The 

renewed reduction in allowances for losses on loans and advances 

also had a positive impact. The decline is essentially due to falling 

earnings on the back of low interest rates and rising 

administrative expenses as a consequence of regulatory-initiated 

projects.  
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Allow me to touch briefly on the business performance within DZ 

BANK AG's individual customer segments.  

Our Corporate Banking segment proved resilient in a very 

challenging environment. We succeeded in increasing the volume 

of the loan portfolio by five per cent to € 37.8 billion. The volume 

of the joint credit business with cooperative banks developed 

particularly well, increasing by five per cent to € 8.8 billion. 

Another positive highlight is the sustained good business 

performance in renewables, interest and currency hedging and 

international business. We were successful particularly in the area 

of export finance, where we increased the volume by 26 per cent. 

We have significantly expanded our customer base across the 

entire Corporate Banking segment. The effective combined 

market development with the local cooperative banks formed an 

essential basis for this success; this is also reflected in the market 

share of the cooperative banks, which climbed one percentage 

point to one fifth. Nonetheless, the low interest rates and very 

intensive competition translate into growing pressure on margins. 

It is therefore all the more important for us to take 

countermeasures here through intensive market development, 

consistent expansion of our customer base and effective cross-

selling.  

 

The business performance in Capital Markets was satisfactory. 

We successfully improved our market position again in the 

business with structured products for retail investors. We are now 

market leader in terms of outstanding volume, commanding a 

market share of 16.4 per cent after 15.5 per cent in 2014. We 
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have increased our market share of so-called flow products 

(continuously issued structures especially for independent 

decision-makers) from 7.7 per cent to 10.2 per cent and are now 

ranked third in the market as a whole. We could not, however, 

escape the difficult market and stock market environment, so that 

the sale of structured products for private investors declined from 

€ 4.2 billion to € 3.8 billion. 

Overall, the capital markets business with cooperative banks and 

institutional clients was defined by an environment that was 

difficult from a regulatory and an interest rate perspective. 

However, the business with derivatives and solutions for 

institutional funds performed well. We also succeeded in 

expanding the volume of business in securitizations for 

institutional clients – for example securitization of retail and lease 

receivables – by 7 per cent.  

 

We remain one of the leading providers on the German market in 

Transaction Banking, a position we reinforced once again last 

year. We significantly increased the number of credit cards issued 

in line with the "Wachstumsinitiative Karten" credit card growth 

initiative. We are ranked 5th in Germany among the custodian 

banks, with assets of € 130 billion under management. Together 

with GenoBroker, we also successfully established a securities 

custodian service last year, with which the cooperative banks can 

bundle their customer's securities custodian accounts centrally 

and efficiently with DZ BANK. 
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This now brings me to the business performance in the other 

segments of the DZ BANK Group. 

 

Bausparkasse Schwäbisch Hall reported profit before taxes of € 

341 million after € 379 million in 2014. Persistently low interest 

rates are the main reason for this decline. At the same time, the 

measures implemented to enhance efficiency are starting to take 

effect on the cost side and BSH continued to perform well in 

terms of operating development. Thanks in particular to the 

acquisition of new customers, the new home savings business at 

Bausparkasse Schwäbisch Hall grew by 13 per cent to € 35 billion, 

thus outperforming the market, which reported a five per cent 

increase. Accordingly, the company extended its market 

leadership further, commanding a market share of 31.7 per cent. 

The home finance volume once again exceeded the record figure 

of the previous year. 

 

Union Investment increased its profit before taxes by 14.4 per 

cent to € 556 million. This new record result is primarily 

attributable to an increase in the volume-based fees due to the 

rise in assets under management, which reached a new all-time 

high of € 261 billion thanks to high net sales to institutional 

clients as well as retail customers. 

 

The R+V Group also reported a good result of € 625 million in 

2015. The 20.7 per cent decline from last year is primarily due to 

a reduction of the investment result compared to the very high 

level achieved in the previous year. Premium income increased in 
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all insurance segments, with composite insurance and inwards 

reinsurance posting the strongest levels of growth. In the life 

insurance segment, growth eased considerably following a very 

strong increase the year before. The low interest rate environment 

continues to pose a major challenge here too. 

 

TeamBank almost doubled its profit before taxes from € 68 

million to € 132 million. This good result was fundamentally due 

to the stable development of the customer business in a market 

environment defined by stiff competition vis-a-vis terms. The 

extent of the increase in profits is also due to the absence of 

negative one-off effects from the previous year. 

 

DZ PRIVATBANK defended itself in a difficult market 

environment to generate a result of € 38 million after € 54 million 

in the previous year. Adjusted for one-off effects, the result 

however exceeds the previous year and the target. DZ 

PRIVATBANK continues to make good operating progress. For 

example, it increased the volume of assets under management in 

Private Banking from € 14.2 billion to € 15.6 billion. This is largely 

as a result of the good cooperation with the cooperative banks; 

approximately 500 partner banks meanwhile use the range of 

services offered by the cooperative Private Banking. The pressure 

on margins in Private Banking weighed on the result. The volume 

of funds under management in the custodian bank business rose 

sharply to reach a new record of € 97.9 billion. 
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DG HYP achieved a positive performance in its core business and 

recorded a good result of € 447 million. The 22.8 per cent fall 

compared to the previous year was due mainly to the anticipated 

lower impairment losses on the government bond portfolio. The 

strong operating development is reflected in the 16 per cent 

growth in new business – despite the unchanged conservative risk 

policy. The joint credit business with the local cooperative banks in 

particular was increased and reached an all-time high. The total 

volume of new commercial real estate finance could therefore be 

extended once again. 

 

VR LEASING improved its result, mostly because of the good 

performance of the core business. The process of concentrating 

on the business with the cooperative banks was implemented 

successfully. The new equipment leasing business climbed by 

seven per cent and therefore exceeded the growth rate of the 

market as a whole. Sales in the factoring and central regulation 

divisions remained stable. The result of minus € 19 million was 

burdened by one-off effects, especially the exit from the business 

in Hungary, the extent of which was nonetheless considerably less 

than in the previous year. Material losses from the business in 

Eastern Europe have therefore been processed in full. 

 

DVB Bank achieved a result before taxes of € 46 million 

compared to € 98 million in 2014. The decline in results is 

reflected primarily in higher allowances for losses on loans and 

advances, which I already mentioned at the start of my speech. 

Net allocations rose noticeably, particularly in shipping finance. 
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The operating performance was defined by positive new business 

development in Transport Finance, which increased from € 6.3 

billion to € 7 billion. The number of acquired transactions 

increased slightly at the same time. Nevertheless, the market 

environment for DVB Bank remains challenging due to easing 

global economic momentum and the fall in the price of oil. 

 

These generally positive business results achieved in what were at 

times difficult conditions are a reflection of the high level of 

commitment demonstrated by the more than 30,000 employees 

of the DZ BANK Group. My colleagues on the Board of Managing 

Directors and I would like to thank them expressly. 

 

Ladies and Gentlemen, 

 

I would now like to come to the capital situation and the 

regulatory environment. 

 

As I mentioned earlier, we further strengthened our capital base 

in the 2015 financial year. The DZ BANK Group increased its 

common equity Tier 1 capital ratio by 1.4 percentage points in the 

course of the year to 13.6 per cent as at 31 December 2015. This 

figure takes into account the current transitional rules of the 

European Capital Requirements Regulation (CRR). On a fully-

loaded CRR basis, the common equity Tier 1 capital ratio of the 

DZ BANK Group reached 13 per cent at year-end 2015 after 11.4 

per cent the year before. 
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The key reason for this strengthening of the capital base was our 

good earnings performance that facilitated profit retention, as 

well as our continued prudent management of risk-weighted 

assets (RWA). RWA and total assets therefore remained 

comparatively stable at year-end 2015 at € 98 billion and € 408 

billion respectively. 

 

We also made good progress with regard to the leverage ratio, in 

line with the positive performance of the common equity Tier 1 

capital ratio. Under the current CRR transitional rules, the leverage 

ratio of the DZ BANK Group was 4.5 per cent at year-end 2015, 

and therefore 0.7 percentage points higher than the previous 

year. On a fully-loaded CRR basis, it improved by 0.8 percentage 

points to 4.0 per cent. 

 

However, it must be taken into account here that as things stand 

at present, the handling of development loans as well as 

receivables within unions are included in the leverage ratio 

calculation. In Germany, the two issues primarily affect the two 

cooperative central institutions. We are committed to ensuring 

that this special feature is still taken into account correctly in the 

provisions in good time before the leverage ratio rules come into 

force in 2018. It would only seem difficult to follow if politically 

driven transactions, such as development loans, or stability-

promoting transactions, for instance liquidity balancing in banking 

institutions, were penalized. The leverage ratio that is adequate 

for the cooperative financial network – in order words, without 

taking the two aforementioned components into account – would 
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be roughly 0.9 percentage points higher for the DZ BANK Group 

on a fully-loaded CRR basis. 

 

Despite these as yet unresolved issues, we can confirm today that 

given the strength of our capital ratios, we are well positioned to 

face possible additional challenges. All the same, the effective 

development of the capital situation is a high priority for us. 

Besides prudent management of risk-weighted assets, this also 

includes profit retention. This assessment is reflected in the 

dividend of € 0.16 being proposed to the Annual General 

Meeting. We are therefore creating an appropriate balance 

between the allocation of profits to equity and the legitimate 

interests of our shareholders. 

 

Ladies and Gentlemen,  

 

The consistent improvement of the capital base at our level 

reflects the efforts made by the regulatory authorities to stabilize 

the financial system. Many regulatory initiatives have contributed 

substantially to the degree of stability that has been attained. I 

fully endorse for example the necessity of the regulatory capital 

framework under Basel III. Many banks have responded by 

building up capital. In its Financial Stability Review, the 

Bundesbank also pointed out recently that the resilience of the 

German banks had increased. The core capital ratio of the 

German banks is meanwhile 6.5 percentage points higher than at 

the outbreak of the financial crisis at the start of 2008 – even 

despite tougher calculation methods. Another positive aspect to 
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be reported is the share of non-performing loans, which amounts 

to 2.2 per cent here in Germany, thus certifying the good credit 

quality of the German banking books.  

 

This raises the question as to whether the reasonable regulatory 

and supervisory efforts have already been concluded. Ultimately, a 

stable banking system is worthwhile. The Basel Committee on 

Banking Supervision commented as follows on the Basel 3 

framework: "A strong and resilient banking system is the 

foundation for sustainable economic growth, as banks are at the 

centre of the credit intermediation process between savers and 

investors." 

 

At the start of February, EU Commissioner for the financial 

market, Lord Hill, noted in relation to banking regulation that: "It 

looks as if a great deal of the work has been done. It is an 

impression that I share." Hill added at once that a lack of growth 

meanwhile is one of the greatest threats to financial stability. The 

supervision should therefore be as growth friendly as possible; this 

is undoubtedly an encouraging signal from the political ranks. 

 

On the other hand, the diverse activities in the "engine rooms" of 

the supervisory authorities and standard setters foster less 

optimism, where proposals for new regulations are being 

generated with undiminished intensity and with an ever-

increasing degree of fragmentation in part. The debates about 

Basel 4 are testament to this: neither is the implementation of 

Basel 3 completed nor does "Basel 4" even exist officially. And at 
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the same time, the Basel Committee is subjecting the regulations 

on all relevant risk classes to a review: this review extends from 

credit risk, through market risk to interest rate risk in the banking 

book. The apparent tightening of the requirements that is evident 

from the first proposals alone would lead to a significant increase 

in our risk-weighted assets. 

 

Such a development exemplifies how processes and institutions 

become independent of the politicians' regulatory initiatives. The 

processes of originating rules therefore become increasingly more 

erratic and the costs continue to rise. In addition, the structure of 

the European legislative process is such that the timeframe 

between the publication and inception of detailed regulations 

often leaves very little time only for them to be implemented. 

Lastly, reliable capital planning is barely possible in such an 

environment. No bank manager knows what framework 

conditions he will be operating under in 2017. At the same time, 

he is expected to submit long-term planning to the supervisory 

authority. 

 

This unchecked wave of regulations reminds me of a 

phenomenon that Mark Twain described as follows: "Having lost 

sight of our goals, we redouble our efforts." Given that the 

politicians clearly recognize the objective of growth-friendly 

banking regulation, as can be drawn from the words of Lord Hill, 

they should not be satisfied with the status quo. 

 

Ladies and Gentlemen, 
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This brings me to the progress that has been made by DZ BANK 

and WGZ BANK's joint merger process since it was announced 

last November. 

 

Good progress is being made on the way to becoming a joint 

cooperative central institution  

- The Supervisory Boards of DZ BANK and WGZ BANK 

unanimously confirmed the Memorandum of 

Understanding concluded between the two banks. 

- We have established the responsibilities of the Board of 

Management members in the joint central institution. 

- We have worked out the divisional organization. As a result 

of this, a total of 29 divisions will emerge from 22 divisions 

at DZ BANK and 15 at WGZ BANK. The future divisional 

organization should represent the established competencies 

of both banks, and maintain and develop tried-and-tested 

structures, as far as possible. 

- The first management level has already been designated. 

- We have approved important guidelines for the vision of the 

future IT architecture of the joint central institution. 

- We have once again tested and validated synergy goals of 

at least € 100 million. We expect to generate around half of 

these synergies from personnel costs, which translates into 

a reduction of around 700 full-time positions by 2019. The 

CEOs of both banks aim to conclude agreements with the 

employee representative bodies to avoid terminating 

employment on operational grounds. A further one third of 
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the synergies is attributable to material costs, while 

additional earnings potential contribute one sixth. Based on 

current planning, these synergies will take effect gradually 

over the coming three years and we expect them to be fully 

effective in the income statement from 1 January 2020 

onwards. 

- The capital effect generated in particular from pooling the 

shareholdings in the cooperative sector's specialized service 

providers will take effect already as of the first consolidated 

statement of capital. 

- The further development of the new bank will be 

substantiated in close cooperation with the employee 

representative bodies. To this end, we have engaged in 

constructive talks with the employee representatives. Our 

colleagues in Düsseldorf have done the same. 

 

With these advances, our project is fully on track and we 

therefore continue to aim to launch the joint bank on 1 August 

2016. What steps lie ahead of us on this path? 

- We have already made considerable progress in preparing 

the valuation report and its conclusion is in sight. 

- The signing of the merger agreement by the respective 

CEOs is scheduled for 12 April 2016. 

- This shall be followed by the resolution of the Supervisory 

Boards of both banks on the merger. The dates set for this 

are 27 April for DZ BANK and 4 May for WGZ BANK. 
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- The merger is to be resolved at the Annual General 

Meetings of DZ BANK and WGZ BANK to be held back-to-

back on 21 June and 22 June respectively. 

- According to the current planning, we will complete the 

transaction from a legal standpoint with the registration in 

the commercial register on 29 July. 1 August shall be the 

first day of the joint cooperative central institution. 

- We expect the integration to be concluded successfully by 

the end of 2018. 

 

Ladies and Gentlemen,  

In this, we are creating a joint cooperative central institution 

- that is consistently geared towards the cooperative banks, 

- offers its shareholders a high strategic and economic 

benefit, and  

- new opportunities with respect to earnings and growth for 

the cooperative banks, the cooperative sector's specialized 

service providers and the joint central institution. 

 

Despite all the attention that such a merger demands of the 

parties involved, our sights are set firmly on our economic 

environment and on further developing our customer business.  

This brings me to the outlook for the year 2016. 

 

Global economic momentum is likely to remain moderate in the 

current year, despite the economic support forthcoming from the 

central banks as they continue to pursue their expansionary 

monetary policy. Although the low oil price acts like a global tax 
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reduction, growth dynamics in the emerging markets are flagging 

structurally at the same time. Even though the equity markets may 

have exaggerated the significance of negative events, such as the 

downturn in China, this does not alter the more subdued outlook 

for the global economy: Hence, our economists predict the global 

economy will grow by three per cent in 2016. At the same time, 

the weak start to the year and turbulence on the stock markets 

clearly highlight the growing concerns at present about the state 

of the global economy. 

 

Whilst the general recovery trend remains intact in the eurozone, 

economic performance continues to be mixed. This is primarily 

because of insufficient or protracted structural reforms in a series 

of eurozone countries, such as France. Even the progress made in 

Greece so far does not appear to be adequate to offer a 

permanent solution to the situation. These developments make it 

at least seem plausible that the euro crisis could raise its head 

again. In addition, the economic disparities are accompanied by 

political tensions that are evident from the anti-European trends, 

unfortunately also in Germany. These are fostered further by the 

difficulties Europe is experiencing to date in finding a way to deal 

to the migrant situation in a socially and economically viable 

manner. With the common currency and the Schengen area, 

Europe is currently in danger of putting two of its key 

accomplishments on the line. Even though this has not yet 

impacted directly on our current business performance, the 

climate at least is having an adverse impact. This is also evident in 

the gloomier business prospects of many companies. 
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We do not expect to see any decisive change in the interest rate 

environment. Money market interest rates are likely to remain in 

negative territory for the time being and the same goes for bond 

yields. Although the US Federal Reserve exited its low interest rate 

policy last December after some nine and a half years, the low 

interest rate environment should continue to hold in Europe. The 

ECB last eased its monetary policy further at the start of 

December, when it expanded its bond purchase programme. The 

low interest rates are weighing heavily on the banks' margins. 

Customers favor short-term deposits and long-term loans in this 

interest rate environment. German banks in particular, that 

generate a considerable share of their earnings with classic 

maturity transformations, are under pressure. 

  

All the same, broadly stable economic development will also 

provide us with a slight tailwind on our German domestic market 

next year, which should once again be supported by robust 

domestic demand. Our economists are forecasting real GDP 

growth of 1.8 per cent for 2016. 

 

Ladies and Gentlemen, 

We have to face the fact that neither the overall economic 

environment nor the conditions for the banking business are set 

to get any easier in the near future. The unmistakably greater 

stability of the banks in terms of capital should not detract from 

their muted earnings prospects. The earnings structure that is 

called into question by the low interest rates and digital 



 22

competitors is offset by the higher cost blocks produced as a 

result of the regulatory measures. The impact is already reflected 

today in the results of many banks and is exacerbated even more 

by the sluggish economic recovery in Europe compared to the US. 

The Financial Times only recently speculated whether the banking 

crisis that is considered to be largely over in the US will now be 

experienced in Europe with some time lag. Likewise, the plans and 

forecasts we are taking about today are surely affected by these 

uncertainties. And if you ask me, this will also mean that we will 

have to proceed with our actions in a quicker and more spirited 

manner. 

 

So what are we doing to stand firm in the face of these 

challenges? 

 

Firstly, we want to successfully conclude the merger between 

DZ BANK and WGZ BANK As a cooperative financial 

network, this step will set us up as what is essentially an 

entirely consolidated superstructure, which will be the envy 

of many of our competitors. We will therefore reinforce our 

already strong market position, as reflected by the 18 million 

members and more than 30 million customers. Furthermore, 

the merger will underpin our growth prospects for example 

in Corporate Banking, where we want to attain a market 

share of 25% in the near future. 

 

At the same time, our growth ambitions in our customer 

business play a key role in securing and expanding our 
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earnings base. This is extremely important to us as falling 

interest income is inevitable in light of the monetary policy 

currently being pursued by the central banks. And as banks, 

we apparently have no vested right to higher interest rates. 

We are therefore working hard to tap additional earnings 

potential, for example through more intensified market 

development and achieving greater depth of our customer 

relationships, particularly in Corporate Banking. In addition, 

we are likely to see a general shift in the importance of the 

earnings components in the years ahead, from interest 

income more towards fee and commission income. This is 

emphasized by the way in which we have developed in 

recent years. 

 

A third key task is to press ahead with the digitization of our 

organization and enshrine it in our structures and processes. 

With regard to costs, new technical opportunities will allow 

us to digitize and industrialize entire process chains, and thus 

support effective cost management. Herein lies the actual 

digitization leverage for us banks.  

In terms of earnings, digitization has not only produced new 

competitors, but new cooperation partners, business 

opportunities and options for attracting customers at the 

same time. paydirekt, the cross-pillar online payment method 

that was successfully launched at the end of last year, is an 

example of how we exploit this potential. Almost all 

cooperative banks have already enabled paydirekt for their 

customers. The high level of interest shown by customers 
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and constantly increasing acceptance among traders proves 

that we are in the right track here. Under the leadership of 

BVR, we further developed our omnichannel approach, for 

example, when engaging Retail Banking customers. In 

Corporate Banking, we offer potential customers the 

opportunity in cooperation with the cooperative banks to 

obtain a suitable quote for financing or investments online.  

 

Besides these initiatives that are already implemented, we 

have meanwhile established an overarching innovation 

management within the DZ BANK Group, which interlinks 

the innovation work in all Group companies and with 

suitable tools. Potential innovations can thus be quickly 

reviewed in the early stages and checked to see if they can 

be deployed within the Group. We are also working here on 

a structured investment process for participating in 

promising FinTech companies. As we sit here the first 

GenoHackathon takes place in Munich. 80 participants from 

the cooperative financial network work on innovative 

banking products. Some of you will be in the field to look 

over their shoulders.  

 

These examples are quite revealing: In times of upheaval in 

our industry, we as DZ BANK Group do not see defensive 

tactical measures or a fundamental rejection of our 

successful business model as the key to success. It is more a 

matter of gradual and forward-looking renewal within our 

existing business model.  
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We need to keep the impact of the regulatory requirements 

at a manageable level and fulfill the regulatory criteria in 

order to gain the necessary scope for achieving this. Besides 

effective management of the capital base, the management 

of the corresponding implementation projects and 

investments in the IT infrastructure play an important role. 

The implementation must be regulatory compliant and at the 

same time take into account efficiency and cost-orientation.  

 

Ladies and Gentlemen,  

Finally, I come to the outlook for the further business 

performance of the DZ BANK Group in 2016.  

 

Despite the slowdown that was outlined, the onset of 2016 

gives us reason to expect a stable operating performance in 

the current financial year, barring any serious distortions in 

the global economy and the financial markets. The inherent 

profitability of the DZ BANK Banking Group remains strong. 

As I described earlier, we have launched landmark projects to 

further develop our business. At the same time, the absence 

of positive one-off effects of previous years and non-

recurring expenses incurred in conjunction with the merger 

will be reflected in this year's results.  

 

We are tackling 2016, which is a special year for us, and the 

tasks that lie ahead 
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- with a clear and proven successful strategic 

orientation, 

- from a position of good financial strength, 

- with resilient capital resources, good liquidity and an 

excellent rating, 

- and therefore with no external pressure.  

 

We are therefore working with confidence and a steady 

hand to stand before you in 2017 at our next Annual Press 

Conference as a commercially successful and structurally 

future-proof joint central institution.  


