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Ladies and Gentlemen, 

 

I should like to welcome you very warmly, also on behalf of my 

colleagues on the Board of Managing Directors, to this year’s 

Annual Press Conference.  

 

The DZ BANK Group looks back on a special financial year in 2014. 

There are three main reasons for this:  

First, with a profit before taxes of EUR 2.87 billion we again 

chalked up an all-time high in our corporate history.  

Second, with a volume of EUR 1.5 billion we completed the 

largest capital increase since our banking group came into 

existence.  

And third we participated successfully in the comprehensive 

assessment and the stress test within the context of the European 

Central Bank’s (ECB) assumption of responsibility for banking 

supervision. 

 

This strong annual result is essentially based on a good operating 

performance within our business segments. This was favored by 

factors such as the robust economy in our German home market 

and the comparatively relaxed situation in the capital markets. The 

German economy grew last year by 1.5 per cent – and thus 

significantly more than in the previous years. Yields on 

government bonds in the eurozone fell further last year, reflecting 

the further abatement of the debt crisis. And share prices 
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managed to rise again in the course of the year despite the 

impressive valuation levels they had already reached.  

 

In this comparatively friendly environment our already negligible 

allowances for losses on loans and advances fell to an even lower 

level. Further impairment reversals in our government bond 

portfolio, high gains on investments in the insurance business and 

other one-off effects also had a positive effect. These factors 

made a material contribution to this exceptional annual result, 

which outstrips our expectations.  

 

We also made use of the good earnings situation to make 

adjustments in the non core business – for example at VR Leasing. 

I shall come back to this later.  

 

In addition, our positive earnings performance allowed us to 

further consolidate our capital base by retaining profits. On the 

bottom line, we significantly improved our capital ratios with 

retained profits, effective capital management and our historical 

capital increase. Our core tier 1 capital ratio reached 11.4 per cent 

at the end of the year, the leverage ratio stood at 3.2 per cent – 

each on a fully-loaded Capital Requirements Regulation (CRR) 

basis. I shall also come back to this in greater detail later.  

 

However, this past 2014 financial year, which was very successful 

in many respects, may not be allowed to distract attention away 

from the risks that exist and which have recently been 

exacerbated. One important aspect here is the fact that the 
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central banks’ monetary policy remains accommodative, especially 

at the ECB. Admittedly, this is initially having a stimulating effect 

on the economy. But such a monetary policy also harbors 

substantial risks – especially for the financial sector.  

 

It is obvious that permanently low interest rates stand in the way 

of acceptable revenues in the banking sector and thus diminish its 

ability to strengthen its capital base. Low interest rates therefore 

pose a risk to the stability of the sector in the long term. The 

danger of price bubbles in the financial markets is also increased 

by the continuous provision of surplus liquidity. Now that the US 

central bank, the Fed, has postponed the interest rate reversal 

that had been expected for 2014 and with the volume of the 

government bond purchasing programme announced by the ECB 

in January having outstripped market players’ expectations, the 

question as to what price will have to be paid for such measures 

has moved even more clearly into the limelight than ever before. 

The ECB’s measures are no substitute for the structural economic 

reforms that are so urgently needed in the eurozone.  

 

This reference to structural reforms applies particularly to current 

developments in Greece. Measures that bring renewed short-term 

relief – whether they go under the name of debt rescheduling or a 

haircut – will not bring any lasting cure unless a strict saving and 

reform policy is implemented at the same time, as other eurozone 

countries are doing with success. Everything else smacks of “Alice 

in Wonderland.” The institutional framework in the eurozone is at 

any rate stable enough to contemplate further negotiations with 
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Greece from a position of strength. Nevertheless, the uncertainty 

that has flared up again is a downside factor for the economic 

climate.  

 

At the same time the assessment of the geopolitical situation has 

deteriorated substantially in the past few months. Developments 

such as those in Ukraine are a cause for concern. They also impact 

our customers’ business: the joint SME survey carried out by BVR, 

DZ BANK and WGZ BANK in December last year showed that 

three out of ten medium-sized companies are affected by the 

Ukraine crisis; indeed, in the farming sector, which is so important 

for us as cooperative banks, every second company is affected.  

 

Bearing these risk factors in mind and with an eye to the 

increased costs caused by the regulatory regime, we expect our 

profit before taxes will decline in 2015 to a level significantly 

below that reported in the two preceding years.  

 

 

 

Ladies and Gentlemen,  

 

A glance at the time series of the past few years is also helpful to 

put our earnings performance into perspective. This not only 

shows our inherent profitability, which is founded on a good 

offering of financial products and services, but also reveals that 

our earnings performance has been very volatile at times in the 

more recent past. This volatility has been mainly due to exogenous 
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factors. As a result of the financial crisis we have seen pronounced 

fluctuations in both directions  

- initially due to extensive impairments on our securities 

portfolios  

- and later, as a mirror image, due to reversals of impairments. 

 

The latest upside earnings fluctuations have been driven here by 

a structural alleviation of the debt crisis and a fundamental 

recovery in the markets as well as by the central banks’ 

accommodative monetary policy. The market value orientation of 

the IFRS accounting regime is also a source of earnings volatility.  

 

This year, by contrast, our earnings are primarily likely to reflect 

our inherent profitability again.  

 

The inherent profitability of the DZ BANK Group is ultimately also 

an expression of our clear strategic orientation to the local 

cooperative banks as our owners and our most important 

customers. Last year’s business results also gave renewed proof 

that our intensive joint market servicing with the cooperative 

banks is reaping tangible successes – to the benefit of all 

concerned.  

 

You will also see this in the aggregated business results for the 

local cooperative banks that the BVR will soon be publishing here 

in Frankfurt. 

 

Ladies and Gentlemen, 
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Let me now give you a brief summary of our business results. The 

regular participants among your ranks will notice that we have 

changed the structure of our annual financial statements. As in 

the past, we report the individual earnings components at the 

level of the DZ BANK Group. In addition, within the framework of 

group management we have developed our segmental reporting 

and look at the income statements of the corresponding 

segments and the performance in the individual segments 

ourselves. These are largely represented by our group companies.  

 

I should like to start with the DZ BANK Group on the basis of the 

preliminary IFRS figures: 

 

The DZ BANK Group increased its profit before taxes by 29.1 

per cent to € 2.87 billion, up from € 2.22 billion in the previous 

year.  

 

Net interest income reached EUR 3.0 billion and was thus 2.2 

per cent below the year-earlier figure mainly due to the low 

interest rates.  

 

Allowances for losses on loans and advances in the lending 

business were characterized by a very good overall risk situation 

and declined 65 per cent to minus EUR 191 million. Especially at 

DZ BANK AG, DVB Bank and DG HYP, net additions to specific 

loan loss provisions declined significantly. DZ BANK AG and DG 

HYP reported net additions to portfolio loan loss allowances.  
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Net fee and commission income rose again steeply, up 28 per 

cent to EUR 1.4 billion. This was mainly due to another strong 

business performance at Union Investment, whose average assets 

under management increased again.  

 

Gains and losses on trading activities increased from EUR 148 

million in 2013 to EUR 471 million. This increase is mainly 

attributable to the end of one-off effects resulting from the 

valuation of own issues, which had a negative impact on earnings 

in 2013.  

  

Gains and losses on investments improved again from minus 

EUR 124 million to EUR 109 million. This improvement is primarily 

due to the sale of shares in Natixis and proceeds from the sale of 

asset backed securities which we carried out in order to set free 

tied-up capital.  

 

Other gains and losses on valuation of financial instruments 

came in at EUR 327 million after EUR 1.1 billion in the previous 

year. This position again benefited from positive valuation effects 

from DG HYP’s government bond portfolio, whereby this effect 

was significantly less than in the previous year.  

 

Administrative expenses increased 5.1 per cent to EUR 3.1 

billion. Besides the tariff increases, on the one hand this increase 

reflects investments in further growth in our customer business. 

On the other hand, staff and project costs connected with 
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regulatory requirements also increased further. Alone the costs for 

around 100 auditors from the supervisory authorities and also for 

internal and external capacity in the DZ BANK Group in 

connection with the Comprehensive Assessment amounted to 

more than EUR 15 million.  

 

The cost/income ratio improved from 51.5 per cent to 50.2 per 

cent.  

 

Ladies and Gentlemen, 

 

I now come – as mentioned above – to the results of the 

individual segments of our DZ BANK Group.  

 

DZ BANK AG increased its profit before taxes significantly, up 

EUR 552 million to EUR 906 million. The basis for this good result 

is to be found in a stable operating performance. In addition, the 

result was marked by very low allowances for losses on loans and 

advances and by one-off effects in gains and losses on trading 

activities and in gains and losses on investments.  

 

I should now like to touch briefly on the business performance 

within DZ BANK AG’s individual customer segments. Especially in  

Corporate Banking we can look back on a successful year. The 

volume of our loan portfolio increased by nine per cent on the 

previous year to around EUR 35 billion. Important growth areas 

here included transactions with medium-sized family businesses, 

loans in the renewables segment and acquisition financing 
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facilities. This positive performance is the result of the effective 

joint market servicing with the local cooperative banks and 

continues the successes we have scored with the SME offensive 

we launched in 2011. We were also able to deepen existing 

customer relationships here. With the new customers recruited 

since the beginning of the initiative we now generate around one 

fifth of revenues. We also significantly increased our revenues 

from cross selling. Besides the loan ever more customers also 

make use of other services. This shows that we are a strategic 

partner for many of our customers and not simply a tactical add-

on.  

We also felt the pressure on margins caused by low interest rates 

and increased competition, but we were able to more than offset 

this by increasing the volume of business and deepening customer 

relationships. We also scored successes in the commercial real-

estate finance business. Unlike other banks, we do not report this 

business segment as part of  Corporate Banking. In the DZ BANK 

Group this business is pooled at DG HYP. I shall come back to this 

later.  

 

In the capital markets business the business performance was 

satisfactory. We further improved our market position in the 

business with structured products for private investors. Having 

increased our market share measured in terms of the outstanding 

volume by 1.7 percentage points to 15.5 per cent we now occupy 

place two in the market as a whole. With respect to capital 

preservation products we extended our market leadership and 

now have a market share of 58.5 per cent and are easily the 
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number one here. We increased sales by five per cent to EUR 4.2 

billion. Our market share in flow products – in other words 

continuously issued certificate structures for independent 

decision-makers – is 7.7 per cent. We are, therefore, number 

three in the market. 

The capital markets business with cooperative banks and 

institutional clients was marked by the low interest rate level, 

increased regulatory requirements and intense competition.  

 

In Transaction Banking we further reinforced our market 

position as one of the leading banks in the German payments 

segment. With 4.7 billion completed transactions we again 

topped the record from the previous year by another 200 million 

transactions. The migration to the SEPA system for remittances 

and direct debits, which we had already prepared for in 2013, 

went off smoothly. The volume of assets held in custody in the 

custodian bank business also increased steeply, up from EUR 100 

billion to over EUR 117 billion.  

 

The performance in financial year 2014 was similarly positive in 

the other segments: 

 

Bausparkasse Schwäbisch Hall outstripped its year-earlier 

earnings by around one quarter and reported a profit before taxes 

of EUR 379 million. As expected, the new home savings business 

declined to EUR 31.1 billion after the anticipation effects caused 

by a tariff change in 2013, but it thus continues to chart a long-

term growth trend. The significant increase in net fee and 
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commission income is mainly the result of a changed delineation 

of fees and commissions. Net interest income declined due to the 

ongoing environment of low interest rates. Bausparkasse 

Schwäbisch Hall managed to defend its market leadership 

unchallenged with a market share of 30 per cent. With respect to 

the home finance volume the company chalked up a new all-time 

high of EUR 13.4 billion. With this performance Bausparkasse 

Schwäbisch Hall is fully in line with its guidance.  

 

Union Investment reported a steep increase in profit before 

taxes of more than one fifth to EUR 486 million. This performance 

was mainly driven by an increase in the volume of assets under 

management and corresponding growth in volume-related 

revenues. The volume of assets under management reached EUR 

232.1 billion, which was again an all-time high. This is the result 

of a good performance by the fund offering, strong net sales in 

the business with institutional and retail customers, and a positive 

market trend.  

 

R+V Gruppe achieved a profit before taxes of EUR 788 million 

after EUR 311 million in 2013. Gross premium income grew by 

10.1 per cent, increasing to EUR 14.0 billion. All business 

segments made a positive contribution here. Gains on investments 

were exceptionally strong. At the same time, thanks to the strong 

gains on investments and the good new business performance, 

insurance benefits payments also increased. The volume of claims 

due to storms and flooding was lower than in 2013, which was 

marked by natural disasters.  
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TeamBank performed well again at the operating level in an 

environment characterized by increased competition. Profit before 

taxes reached EUR 68 million after EUR 116 million in the previous 

year. This continuing successful performance is reflected in a 

further increase in the easyCredit portfolio and the customer-

count. As a result, net interest income also developed positively. 

At the same time, earnings were materially influenced by negative 

one-off effects of around EUR 60 million. The ruling of Germany's 

Federal Constitutional Court on loan-processing fees had a 

particularly notable effect here. Adjusted for these effects, the 

good business performance is reflected in increased earnings.  

 

DZ PRIVATBANK reported a decline in its profit before taxes of 

EUR 88 million to EUR 54 million. This result primarily reflects 

significantly lower net interest income as a result of the low 

interest rate level, a lower volume of lendings and a more risk-

aware asset allocation. Assets under management in Private 

Banking increased thanks to the successful cooperation with the 

local cooperative banks from EUR 13.5 billion to EUR 14.2 billion. 

In the meantime, around half of the cooperative banks are thus 

now working in close cooperation with DZ PRIVATBANK. The 

volume of funds under management in the custody business also 

developed well, increasing by EUR 76.8 billion to reach a new all-

time high of EUR 85.9 billion. In particular, the business successes 

achieved with the local cooperative banks confirm that DZ 

PRIVATBANK’s business model functions well.  
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DG HYP continued its successful performance in its core 

commercial real-estate finance business and achieved a profit 

before taxes of EUR 579 million – after EUR 1.2 billion in the 

previous year, which benefited from large reversals of 

impairments in the sovereign portfolio. Because of the intense 

competition and a conservative risk policy, new commercial real-

estate finance business declined from EUR 5.4 billion to EUR 4.9 

billion and the volume of joint new business with the cooperative 

banks contracted from EUR 2.9 billion to EUR 2.6 billion. 

Nevertheless, this is still a high level and confirms the success 

brought by cooperation with the local cooperative banks.  

 

VR LEASING was particularly negatively affected last year by the 

changes in the legal situation in Hungary. These affect the 

Hungarian financial sector and also the subsidiary Lombard Lízing 

unexpectedly severely. Although VR LEASING has systematically 

reduced its international business since 2012 as a non-core 

business , the annual result of minus EUR 86 million is, however, 

marked by the negative effect of EUR 130 million caused by the 

retroactive amendment to the law. Nevertheless, VR LEASING’s 

core business continued to develop gratifyingly. New equipment 

leasing business increased from EUR 835 million to around EUR 1 

billion, and existing business remained stable in this segment. VR 

LEASING reported a steady performance in the factoring and 

centralized settlement business segments . The fact that the sales 

and earnings performance was positive on the bottom line in the 

core business again shows that VR LEASING’s strategic orientation 

to the cooperative banks is correct. And it is also obvious that a 



 15

broadly-aligned DZ BANK Group is in a position to cope 

comfortably with reorganization processes that are strategically 

necessary in certain divisions.  

 

DVB Bank reported earnings of EUR 104 million compared to 

EUR 124 million in the previous year. Net interest income declined 

as a result of the end of a one-off effect from asset sales in the 

previous year, high early redemptions and increasing competitive 

pressure. Net additions to allowances for losses on loans and 

advances in the Shipping Finance segment declined thanks to 

strict risk management. At the operating level, DVB Bank reported 

a gratifying performance in a difficult market environment. The 

volume of new business and the number of acquired transactions 

in the core Transport Finance business increased significantly. 

Customer loans volume increased from EUR 20.8 billion to EUR 

23.3 billion.  

 

These overall positive results, which were achieved in an 

environment that remains challenging, reflect the high levels of 

commitment demonstrated by the employees of DZ BANK Group. 

My colleagues on the Board of Managing Directors and I should 

like to thank them expressly. 

 

 

 

 

Ladies and Gentlemen, 
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I should now like to come to the subject of equity and 

regulation:  

 

Besides the gratifying business performance, 2014 was clearly 

marked for the DZ BANK Group by its measures to strengthen its 

capital base with funds raised among its owners. With a volume 

of EUR 1.5 billion they provided the largest capital increase in the 

history of the bank. Our organization thus again gave expression 

to its central values of entrepreneurial independence, helping 

others to help themselves and solidarity in challenging times. 

Above all, however, our shareholders made it clear that they 

regard their DZ BANK Group as an attractive strategic and 

business investment. We should, therefore, like to thank our 

owners not only for the capital they subscribed, but also and very 

especially for their positive support during the entire process.  

 

We also derive the dividend proposal to the Annual General 

Meeting from this: with a dividend of 15 cents per share, which is 

2 cents higher than in the previous year, we strike an appropriate 

balance between our owners’ interests, on the one hand, and a 

further strengthening of our capital base by earnings retention, 

on the other.  

 

The capital increase is closely connected with the increased 

regulatory requirements. This is reflected among other things in 

measures such as the Comprehensive Assessment, the results of 

which were published in October 2014. These results are 

gratifying for us. The DZ BANK Group achieved a good result in 
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the balance sheet assessment – the Asset Quality Review. This 

confirmed the conservative risk policy applied throughout our 

cooperative financial network. We passed the stress test despite 

the strict requirements, even if one does not include our capital 

increase.  

 

This is the result of our strategy of improving our capital adequacy 

from our own resources, a strategy we have already being 

pursuing systematically since 2008  

- by retaining profits,  

- by increasing our business focus on the cooperative financial 

network and  

- by carefully managing our risk assets. 

 

We have made particularly good and continuous progress with 

the reduction of our risk assets in the past few years. In the past 

financial year risk assets remained almost unchanged at EUR 98.1 

billion – flanked at the same time by growth in our core fields of 

business and a higher volume of lending in Corporate Banking.  

 

On the basis of these measures we were able to increase our core 

Tier 1 capital ratio as at 31.12.2014 compared to the previous 

year by three percentage points to 12.2 per cent. On a fully-

loaded Capital Requirements Regulation (CRR) basis the core Tier 

1 capital ratio reached 11.4 per cent at the end of FY 2014. This 

corresponds to an increase of 4.3 percentage points compared to 

the end of 2013, when it stood at 7.1 per cent.  
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We also made good progress with regard to the leverage ratio in 

the past financial year. We were able to raise the leverage ratio 

from 2.6 per cent at the end of 2013 by 1.2 percentage points to 

3.8 per cent at the end of 2014. On a fully-loaded CRR basis it is 

now 3.2 per cent compared to 1.8 per cent at the end of 2013.  

 

However, with respect to these ratios it should be borne in mind 

that at the moment the intermediation of development loans as 

well as intra-network receivables are included in the calculation of 

the leverage ratio. This is a feature that is specific to Germany’s 

two cooperative central institutions. This still remains an open 

question in the leverage ratio rules, which do not come into effect 

until 2018. If these two components were not included, the 

network-adequate leverage ratio for the DZ BANK Group would 

be around 4 per cent on a fully-loaded CRR basis.  

 

Nevertheless, it is fair to say that with the successful capital 

increase and the measures implemented for the ongoing 

improvement of our capital adequacy from our own resources we 

are well equipped to meet further requirements. Nevertheless, 

effective capital management remains a central mission for us. 

This encompasses in particular the ongoing strict management of 

risk assets, the retention of profits and the optimization of our 

Tier 1 capital including any issues.  

 

Ladies and Gentlemen,  
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In connection with the ECB’s assumption of responsibility for 

banking supervision a year ago I referred here at the time to a 

“historical crossroads.“ One should be careful with superlatives. 

But today – four months after the ECB’s formal accession to the 

role of supreme European banking supervisory authority – we are 

indeed aware of several far-reaching changes in the underlying 

supervisory approach. An international dimension, which differs 

perceptibly from the German approach, has been added. This 

approach  

- is driven more by quantitative parameters and 

- tends to follow a more Anglo Saxon approach, for example, 

placing special emphasis on the leverage ratio.  

 

In addition, with respect to supervision, regulators and standard-

setters, we are currently seeing a very strong concentration on 

equity ratios, which are also increasingly stipulated on an 

individual basis and outside agreed global rules. But for the 

stability of a bank the sustainability of its business model is more 

important than the snapshot provided by a capital ratio. A bank 

must be able to earn money throughout the cycle, and thus be 

able to accumulate capital from its own resources. This qualitative 

component should, however, also play a central role in future 

banking supervision. The fact that the European banking 

supervisory authority EBA also intends to include the business 

model of banks in its guidelines for the supervisory assessment 

process is a step in the right direction. 
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In addition, we should not overlook the fact that the creation of 

the ECB banking supervisory authority as a new instance holds a 

great opportunity in store: at the moment we have considerable 

institutional diversity in the regulatory and supervisory processes 

for the financial sector, ranging from the national political and 

supervisory levels through supranational institutions at the EU 

level up to and including standard-setters such as the Basle 

Committee. With its strong role in banking supervision the ECB 

can bring about a better coordination of regulatory projects and 

regulations.  

 

The fact that Brussels now apparently intends to launch the long-

overdue impact study is also a source of cautious optimism. The 

Basle Committee has, however, set up a “Task Force on 

Simplicity.” This is to draft a cancelation list for rules that are 

complicated but create no added value. Such developments point 

in the right direction.  

 

In the short term these initiatives will do nothing to change the 

costs caused by regulation. These are substantial and in some 

cases are of the nature of capital levies. The bank levy or the 

leverage ratio are based on total assets. Put simply, the balance 

sheet – and thus also the customer business – will cost money in 

the future; regardless of the earnings situation. Alone the costs 

for the bank levy will multiply to around EUR 150 million for the 

DZ BANK Group in 2015 – as far as this can be told from the basis 

of calculation, the details of which are still unclear.  
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Ladies and Gentlemen,  

 

Preoccupation with the consequences of regulation may not and 

will not distract our attention from our economic environment 

and the necessary further development of our banking business. 

This brings me to the outlook for the current year and our 

strategic responses to the central challenges in our sector.  

 

A solid economy in Germany will probably again provide some 

slight tailwind for our business performance in the coming year. 

Admittedly, on the one hand, geopolitical crises and political 

tensions within Europe are having a negative impact on the 

economic climate – for example the still fragile situation in Greece 

or the forthcoming elections in Great Britain, which could lead the 

country onto an even more anti-European course. But, on the 

other hand, we can expect support in the economic environment 

from the low oil price, a low euro exchange rate and a stable 

domestic economy. Overall, our economists forecast GDP growth 

of 1.8 per cent in Germany. The 2015 business year got off to a 

satisfactory start for our DZ BANK Group.  

 

Earnings in our operating business will be under pressure for the 

foreseeable future due to the low interest rate level. We are 

countering this with systematic growth in the customer business. 

In Corporate Banking we are working together with the local 

cooperative banks on the further intensification and 

regionalization of market servicing. Growth areas that remain 

important for us are the business with the farming industry, our 
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offerings in the interest and currency management business as 

well as supporting our customers with the internationalization of 

their business.  

 

In a nutshell: we regard  Corporate Banking as offering us further 

growth opportunities as a cooperative financial network. Our 

market share in the lending business with corporate customers 

increased by one percentage point and was over 19 per cent at 

the end of the year. For several years we have been growing 

against the market trend. Growth, I should like to add, that has 

not been bought with cut-throat pricing or a looser risk policy, but 

which has been achieved with a sustainable and long-term 

presence in the market. DZ BANK’s Corporate Banking has 

recruited a large number of new customers. The volume of 

lending has grown significantly. We have increased the intensity 

of our advisory support. Provided we continue to go down the 

growth path we have embarked on, we shall achieve our declared 

goal of increasing the cooperative financial network’s market 

share to one quarter in the medium term.  

 

Besides continuing to develop our operating business we shall 

have to make further efforts to meet the increasing investments in 

IT and manpower required by the regulatory regime with strict 

cost management and increased efficiency. For example, since 

September 2010 we have hired several hundred new employees 

in the DZ BANK Group for regulatory issues – and have thus 

gained several very committed colleagues. But this know-how also 

costs money. The additional costs related to regulatory 
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requirements for implementation projects and the follow-up costs 

in our IT systems add up to more than EUR 50 million per year.  

 

With regard to the cooperative financial network we shall have to 

continue to address the cost structures of its superstructure. Our 

organization took an important step here with the merger of the 

network’s two computing centers. In addition, with this decision, 

which was taken with great solidarity, the cooperative financial 

network once again gave proof of its cohesion. The fact that a 

merger of the two central institutions is also on the agenda in the 

medium term is no secret. We shall tackle this issue – and here I 

am pleased to cite the words of my colleagues Hans-Bernd 

Wolberg – “at the appropriate point in time.”  

 

 

 

 

 

Ladies and Gentlemen,  

 

Let me return to the central challenges that face our entire sector: 

I am referring to digitalization.  

 

Customer behavior has changed fundamentally as a result of 

digitalization. Today, information is mainly sought online – on the 

computer, the smartphone, the tablet. Some simpler financial 

decisions are already made to a large extent on line. Given their 

ability to compare all offerings, customers have become far more 
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demanding. Today, banks can no longer afford not to offer a 

certain channel – be it offline, online or mobile. In the meantime, 

the cooperative financial network has completed projects such as 

webErfolg and BeratungsQualität (web-Success and Advisory-

Quality), which lay the foundations for the use of all channels in a 

manner that is in keeping with the times. But this has not brought 

us to the end of this road, and with the follow-on project 

KundenFokus 2020 we have embarked on a new one. This 

project will now promote the intermesh between the individual 

channels. DZ BANK will also commit itself again to this process.  

 

 

Ladies and Gentlemen,  

 

Finally, I come to the business performance outlook for the DZ 

BANK Group.  

 

After two years of outstanding results, which benefited from one-

off effects such as reversals of impairments and low allowances 

for losses on loans and advances, in 2015, as mentioned above, 

we shall probably move towards a level of earnings that is lower 

than in the two previous years. This should primarily reflect our 

inherent profitability. 

 

Our industry as a whole is in the grip of a tidal current consisting 

of phenomena such as  

- permanently low interest rates,  

- ever stricter regulation  
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- and the consequences of digitalization.  

 

This tidal current will leave no bank unscathed. Many business 

models would appear to have been fundamentally called into 

question.  

 

But all the same, for us as a cooperative financial network the 

prerequisites to withstand the competition successfully are better 

than ever: 

- We enjoy solid capital and liquidity resources as a stable 

foundation for our business. 

- The rating agencies assign us one of the best and most 

stable ratings throughout Europe. 

- Our brands, our product and service offering are well 

established in the market. 

- We have the trust of around 30 million customers as a 

reliable partner for the real economy and for retail 

customers. 

- Around 18 million of our customers are even co-owners of 

their cooperative bank – tendency rising. 

 

All this is the fruit of the concentrated effort we have made  and 

also – admittedly – of the good fortune with which our work has 

been rewarded.  

 

If you were to ask me today what market position the cooperative 

financial network should have in 20 years’ time, then my answer 

would be: no less than today. In light of the achievements 
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described above, but also with regard to the missions that lie 

ahead of us, this would be no mean achievement. And this is 

what we are working on.  


