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Ladies and Gentlemen, 

 

I should like to welcome you very warmly, including on behalf of 

my colleagues on the Board of Managing Directors, to this year’s 

Annual Press Conference.  

 

On the bottom line the DZ BANK Group can look back on a 

gratifying 2012 financial year. Looking at our sector as a whole 

and the challenges it is facing, this is by no means self-evident. 

After all, 2012 was in many respects a year of fear or at least of 

deep concern. It marked the peak of the European sovereign debt 

crisis.  

 

The precarious escalation in the capital markets in the first half of 

2012 was followed by perceptible signs of improvement later in 

the year. The vigorous intervention by the central banks, especially 

the European Central Bank, and by the European Union played a 

major role in this, and one that demands respect.  

 

This has bought us time. But from the fundamental point of view 

it is doubtful that we have reached the turning point:  uncertainty 

continues to shroud the long-term sustainability of national debt 

levels and the restructuring measures that have been agreed.  

 

What’s more, one day the central banks will have to rein in again 

the liquidity they have furnished – and they will have to do so in a 

way that shows a wise balance between growth risks and 

inflationary dangers. There are also political uncertainties – not 
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only in France, but also in connection with the elections that - 

after Italy – are also due here in Germany this year.  

 

In this context, the economic environment is a mixed one. This 

year, the consolidation policy pursued in the euro area will initially 

have a dampening effect on the economy in Europe. But the 

outlook for 2014 is good. Germany will already benefit this year 

from accelerating growth momentum especially in Asia and 

America, and as of 2014 it will then also profit from a recovery in 

the euro area. 

 

Parallel to these challenges, we are also confronted with 

fundamental changes in the regulatory and supervisory 

architecture. The motivation behind these regulatory changes is 

understandable: our sector is facing a severe loss of trust, which 

has also been exacerbated yet further in the fifth year of the 

financial crisis by an apparently endless stream of news about 

dubious business practices in some parts of our sector.  

 

However, the scope of these regulatory plans and the lack of 

international co-ordination have risen to an unprecedented – and 

questionable – level. There is no doubt: the banking sector must 

restructure itself back towards its roots in the real economy. This, 

however, presupposes that it is given the time that it needs to 

make the necessary adjustments. 

I would also advise the politicians to take their time. As a key 

industry we are too important to be operated on hastily with an 

eye to the forthcoming elections and without regard for the 

outcome. To come straight to the point: Basel III is acceptable – 
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but a dual banking system, a financial transaction tax and a 

complex supervisory regime are not. 

  

Against the backdrop of this overall situation we are particularly 

pleased to be able to report that the DZ BANK Group returned a 

profit before taxes of €1.32 billion for financial year 2012. This is 

four times as much as the previous year’s profit before taxes of 

€324 million.  

 

In the partnerly cooperation that we have deepened yet further 

with the cooperative banks we have again shown that we are 

capable of operating successfully in the banking business in 

Germany as a reliable partner for the real economy on a 

sustainable basis and for the benefit of more than 30 million 

customers. You will also see this reflected in the figures that the 

BVR (the National Association of German Cooperative Banks) will 

be publishing next week for the local cooperative bank level. 

 

The DZ BANK Group‘s result is thus at the upper end of our 

forecast range for financial year 2012. A good and gratifying 

business performance at the operating level in virtually all units in 

our Group contributed to this. Of course, we also benefited from 

the breathing space in the financial markets in the second half of 

the past financial year.  

 

At the same time, this result – as in previous years – takes account 

of our extensive measures to further strengthen our capital basis. 

Nor is our result, as I sometimes put it,  a mere “flash in the pan.” 

Subject to the caution that is due at this early point in time, I can 
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say that our Group also got off to an exceptionally good start 

across the board at the beginning of this year. 

 

We are also making good progress strengthening our capital base. 

Alone in 2012 we raised additional capital of around €2.3 billion 

out of our own resources. We have thus doubled our Tier 1 

capital ratio to 14.9 per cent since 2008 – and this despite the 

fact that the requirements under “Basel 2.5” / “CRD III” were 

already more stringent. I shall be going into the effects of the 

European implementation of Basel III separately later on. 

 

The positive results which we achieved in an environment that 

remained challenging reflect the high level of commitment of the 

employees of the DZ BANK Group.  My colleagues on the Board 

of Managing Directors and I should like to thank them for this. 

 

 

 

 

Ladies and Gentlemen, 

 

Against this background, I should now like to take a closer look at 

our DZ BANK Group’s business performance. As already 

mentioned,  thanks to their respectable results nearly all units of 

our financial products and services group contributed to bringing 

financial year 2012 to a successful conclusion. At the same time, 

we further sharpened our focus on the cooperative banks as our 

most important customers and owners.  
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DZ BANK AG can look back on a successful year especially in 

Corporate Banking. The volume of loan commitments in the 

corporate customer lending business rose by more than 20 per 

cent to €9.9 billion.  

Our joint servicing of the SME market together with the local 

cooperative banks is beginning to bear fruit, especially with 

respect to the funding of renewable energy projects. In the 

development lending business, new loan extensions increased by 

20 per cent to €7.3 billion. Here, too, development loans for 

renewable energy projects and private housebuilding played an 

important role. We shall continue to push ahead with our 

corporate customer initiative in 2013 with the cooperative 

financial network’s advertising campaign “Deutschland – made by 

Mittelstand.”  

 

In Retail Banking our “AKZENT Invest” brand accounts for one 

seventh of the market for retail structured products in Germany 

and we are number four in the market as a whole. With respect 

to structured products with capital protection we remain in pole 

position with a market share of more than 50 per cent. Due to the 

restraint shown by investors, our total sales of €4.3 billion in 2012 

were naturally lower than the previous year's figure of €5.2 billion. 

We also scored some good successes with our platforms 

“Eniteo.de” and “VR ProfiBroker” and our market share in flow 

products, in other words continuously distributed certificate 

structures for independent investors, is now 8.8 per cent. This 

means we are number three in the flow products market.  
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In the network-oriented capital markets business with the 

local cooperative banks we were able to further cement our good 

position in the new bond issues business with a volume of €22 

billion being placed with the support of our advisory service. In 

addition, we further extended our advisory offering for the 

cooperative banks, for example in the own account investing 

business and in foreign exchange trading.  

The measures aimed at achieving a sharper focus in our capital 

markets business that we initiated in 2012 are also proceeding 

according to plan. We expect these will reduce our risk-weighted 

assets by another €2 billion. The workforce downsizing is being 

carried out by mutual agreement on the basis of constructive 

agreements with our employees' representatives. 

 

In Transaction Banking we achieved good growth rates in the 

SEPA payments business, with the number of transactions carried 

out in 2012 increasing by around 30 per cent to 155 million. In 

addition, our new advisory product “ProfiZV” – with which we 

support the cooperative banks in the corporate payments business 

– attracted lively demand.   

 

Most of our subsidiaries reported a similarly positive performance 

in the 2012 financial year: 

 

Bausparkasse Schwäbisch Hall chalked up new records in the 

new home savings and home finance business. In its home savings 

business it signed a million new contracts with a total target 

volume of €32.8 billion,  which increased its market share to 30.2 

per cent.  
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R+V Group reported the best-ever result in its history. Its growth 

continued, with premiums earned increasing by 5.3 per cent to 

€11.8 billion. The increase in premiums was again impressive in all 

segments. Gains on investments increased by more than 57 per 

cent to €3.3 billion.  

 

Union Investment increased its assets under management as at 

31.12.2012 by 11,9 per cent from €170.3 billion to €190.5 billion. 

The fund management company was able to continue the strong 

sales performance that it reported in 2009 and 2010 in the 

institutional clients business and attracted net inflows of €8.8 

billion. The turnaround came in the retail business with net 

inflows of €1.1 billion. 

 

TeamBank was able to continue the previous year’s successful 

performance in 2012. At €6.2 billion the volume of the 

“easyCredit” portfolio grew by 6.5 per cent compared to the 

previous year. Our sector’s market share in this business is now 

18.2 per cent. 

 

VR LEASING is going through a sweeping and painful process of 

adjusting to the needs of the local cooperative banks, a process 

which the new board team led by Herr Graband is pursuing with 

great diligence and which we are doing everything in our power 

to support. This contrasts with the negative effects of the shake-

out of VR-LEASING’s business in Eastern Europe, which we have 

already reported on and which we have accounted for 
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comprehensively in the annual financial statements that are now 

being presented.  

 

DZ PRIVATBANK increased the total volume of assets under 

management in its business with affluent clients to €13.5 billion. 

Within the framework of the Private Banking market initiative, DZ 

PRIVATBANK attracted gross fresh money of €2.0 billion in 

Germany. It also reported significant growth in services for 

investment funds. 

 

DG HYP is now very well established in its core business as a 

provider of commercial real estate finance in its German home 

market, in which it operates profitably. Its good business 

performance is also due to the fact that – thanks to its integration 

in the cooperative financial network – it is one of the few 

providers that can offer long-term funding. The volume of new 

lendings extended jointly with the local cooperative banks grew 

particularly gratifyingly, increasing by around 19 per cent to €2.2 

billion.  

DVB Bank’s result remained encouragingly stable in a notoriously 

difficult market environment. The volume of new loans was €2.8 

billion in the first three quarters of 2012 after €3,3 billion in the 

first three quarters of the previous year.  

 

Our commissions and bonuses to the cooperative banks 

totalled around €1.78 billion and thus remained at the high level 

of previous years. 

 

Ladies and Gentlemen, 
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I should now like to provide a brief summary of the individual 

earnings components of financial year 2012 on the basis of the 

preliminary IFRS figures: 

 

DZ BANK Group quadrupled its profit before taxes in 2012 to 

€1.32 billion, up from €324 million in the previous year.  

 

Net interest income came in at €3.26 billion, which was around 

4 per cent higher than the already good result of €3.14 billion 

reported in the previous year. This increase is due to a good 

performance in the money market business and to the expansion 

of business in DZ BANK AG’s Corporate Banking division, which 

continued the positive year-earlier trend. TeamBank and 

Bausparkasse Schwäbisch Hall also reported significant increases 

in their net interest income.  

 

Allowances for losses on loans and advances totalled €527 

million after €395 million in the previous year. This was mainly 

due to the higher – but still normal – level of the allocation to DZ 

BANK AG’s specific loan loss allowances and the increased 

requirement for loan-loss provisioning in VR LEASING’s business in 

Eastern Europe, especially in Hungary.  

 

Net fee and commission income increased by 6.3 per cent to 

€1.02 billion. This is due especially to the gratifying business 

performance at Union Investment. Besides the higher level of 

assets under management, the increased performance-related 

management fees that were achieved thanks to the favourable 
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trend in the capital market also led to an improvement in net fee 

and commission income here. 

 

Net gains on trading activities improved steeply, up €261 

million to €659 million. The main reasons for this included good 

contributions from the customer business as well as the higher 

valuation of securities held in the trading portfolio and positive 

earnings effects from our ABS portfolios. 

  

Gains and losses on investments deteriorated from a loss of 

€333 million to a loss of €442 million. This was due to losses from 

disposals of ABS securities, but this is offset by the release of the 

capital that was tied up there. There are also negative earnings 

effects resulting from an impairment on VBLI and the termination 

of the use of the equity method at our ÖVAG equity investment. 

 

Other gains and losses on valuation of financial instruments, 

which result mainly from DG HYP’s sovereign portfolio, which is 

being run down, showed a loss of €276 million after a loss of €1 

billion in the previous year. This portfolio is allocated to the fair 

value option and is thus to be carried at market values under IFRS. 

The notably smaller spread widenings charted by the bonds of the 

euro area’s crisis-stricken countries in the past financial year had a 

correspondingly positive impact here. 

 

At this point I should also draw your attention to the fact that our 

revaluation reserve improved significantly in the past financial 

year by around €1.1 billion.  
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Net income from insurance activities totalled €532 million 

after €348 million in the previous year. We benefited here from 

increased premium income, significantly higher gains on 

investments and a smaller loss in inward reinsurance. 

 

At around €2.86 billion, our administrative expenses were 4.9 

per cent higher than the €2.72 billion reported in the previous 

year. On the one hand, this reflects the encouraging growth in 

many of the DZ BANK Group’s divisions, but on the other hand it 

also unfortunately reflects the mounting costs of regulation, 

which place a disproportionately great burden on a decentralised 

group such as ours.  

 

We are constantly reviewing our cost structures and in 2009 we 

already set up “Programme 2011” in DZ BANK AG. In 2012 we 

also reviewed our capital markets business here in the DZ BANK 

Group. Subsidiaries such as DG HYP and VR LEASING have 

successfully launched substantial cost-cutting measures.  

 

To this extent, we assume that the rate at which administrative 

expenses are increasing will slow. But it is also certain that the 

constant review of our cost structures in the DZ BANK Group will 

remain one of our prime tasks. The cost-income ratio for 2012 

was 60.7 per cent after 79.1 per cent in the previous year. 

 

 

Ladies and Gentlemen, 
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I should now like to go on to deal with the topic of capital and 

regulation: as I mentioned at the beginning of this speech, our 

sector is facing drastic changes in the regulatory environment. 

Since the beginning of this year especially the European 

implementation of Basel III – regardless of the point in time at 

which the rules formally come into effect – has been the de-facto 

regulatory standard.  

Presumably by the end of 2013, the supervisory view of capital 

will shift from HGB to IFRS. Both these effects lead to significantly 

higher capital adequacy requirements in the banking business. 

Discussions about a dual banking system or a financial transaction 

tax, to cite just two examples, undermine planning certainty just 

as much as the parameters of the next stress test, which so far 

remain blurred.   

 

As the central institute of the cooperative financial network, DZ 

BANK is facing up to these growing requirements actively and 

with healthy self-confidence . The substantial feedback we have 

received from our owners during the past few days confirms us in 

this view.  

 

Since the financial crisis broke out, we have greatly improved our 

capital backing with the capital measures we carried out in 2009 

and especially through the prudent management of our risk assets, 

as well as by focusing our business activities more sharply on the 

cooperative financial network, and by way of earnings retention.  

 

Let me give you three examples by way of illustration:  
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• In the past financial year alone, in the DZ BANK Group we 

raised additional equity of around €2.3 billion by retaining 

profits and freeing up capital, especially from the sale of 

ABS. 

 

• Since 2007 we have reduced the size of our ABS portfolio 

from €26 billion at that time to €9.5 billion by way of 

repayments and sales. In future we shall also make use of 

opportunities offered in the market to free up further 

capital by selling assets from these ABS portfolios, which 

has a limited impact on earnings. We have made 

appropriate provision for all identifiable risks resulting from 

this portfolio. 

 

• Since 2009 we have reduced our portfolio of public sector 

bonds issued by the crisis-stricken countries of the euro 

area’s periphery from €10.2 billion to just €5.2 billion, and 

have thus cut it in half within three years.   

 

Overall, the large number of measures we have taken since 2008 

has effectively doubled our Tier 1 capital ratio from 7.4 to 14.9 

per cent at the moment. As at the end of 2011 we had already 

dealt with the equivalent of around one percentage point of the 

higher capital requirements imposed within the framework of the 

first Basel III implementations (CRD III) – also known as Basel 2.5 –  

which for us corresponds to an amount of around €1billion. We 

have been able at all times to fulfil our central institution function 
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for the local cooperative banks and the real economy and have 

done so smoothly and without limitations.  

 

With the European implementation of Basel III, the so-called 

Capital Requirements Regulation (CRR), we have lost part of this 

substantially increased capital base again since the beginning of 

2013 due to the introduction of the “hard Tier 1 capital ratio,”  

for example Tier 1 bonds, which are no longer included.  

 

In addition, other capital positions have also been lost and the 

capital adequacy requirements, for example for securitisation, 

have been increased. Our pro-forma hard Tier 1 capital ratio at 

the end of 2012 was 9.8 per cent on this basis and was thus 

significantly above the minimum regulatory requirement of 4.5 

per cent under Basel III. 

 

The details of the CRR remain unclear as regards content and time 

frame; a large number of individual questions regarding the 

conversion of the regulatory capital definition to IFRS have not 

been answered as yet.    

 

It is also unclear whether and with what parameters a stress test is 

to be carried out in 2013. And as far as key words such as “SIFIS“, 

“restructuring plans” and “dual banking system” are concerned, 

one thing is clear despite all lack of clarity: at the end of the day 

these key topics will exert additional pressure on us – as on other 

banks too – on the capital side.  
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We are, therefore, preparing ourselves quietly and with the due 

care for a situation in which we shall flank the strengthening of 

our capitalisation in due time with capital increases from among 

our own owners as soon as the regulatory parameters I have 

mentioned are firmly in place 

 

Everyone in our organisation realises that – in such times as these 

– we are particularly successful when we stand together and do 

not allow ourselves to be driven apart – especially not by future 

regulatory conditions. We do this in the shared conviction that we 

wish to continue to shape our destiny ourselves – as we have 

done in the past – and that we are ready to mobilise our forces to 

do so. 

Also worth mentioning in this connection is the fact that the 

supervisory authority also has to create – in line with the 

mounting capital requirements – the legal framework that makes 

it possible for our owners to furnish equity at all without being 

penalised.  

 

The key words for the cooperative banks here are the exemption 

of their long-term equity investment in the central institution from 

capital deduction as well as its exemption as regards the ceiling on 

large exposures. Overall, we have no lack of equity in the 

cooperative financial network. It adds up to around €70 billion of 

tier 1 capital according to IFRS in the form of authorized capital 

and reserves.  

 

We also derive our dividend proposal from this overall 

assessment. The payment of a dividend of ten cents per share – 
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compared to five cents per share in the previous year – will be 

proposed to the Annual General Meeting. In this way, we shall 

pay a dividend that balances our shareholders’ interests and 

capital accumulation. 

  

As regards regulation, at this point I should like to conclude by 

singling out the current discussion about a dual banking system 

and a financial transaction tax from the multitude of global and 

regional projects:  

 

The national go-it-alone that is being considered in Germany with 

respect to the dual banking system is in our view obviously at 

odds with all harmonization efforts that are being made within 

the framework of a European bank union, to which the German 

government is also committed.  

This is all the more remarkable as the potential repercussions of a 

dual banking system based on the Liikanen proposals are being 

examined especially carefully at the EU level.  

 

The German proposal could also lean towards definitions that 

break up stable network structures based on a division of labour 

such as ours, thus impairing their functional effectiveness. After 

all, the bulk of our trading activities is conducted in the primary 

context of the relationship between ourselves as central institution 

and the cooperative banks we serve. With the best will in the 

world this has nothing whatsoever to do with speculative 

transactions.  
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In addition, the proposal will have a substantial and negative 

effect on the competitiveness of the German banks concerned – 

not only compared to American or Asian banks, which need not 

fear any separation, but also within the European Union.  

Distortions will be created here between banks that woo the same 

customers and which operate in the same market. We should not, 

therefore, reverse the undisputed advantages of integrated 

financial markets and banking systems by national regulatory go-

it-alones. This does not make the financial system more stable – 

on the contrary. 

 

This also applies to the financial transaction tax. The European 

Union has 27 member states, of which 17 belong to the euro area 

– and just 11 countries in Europe plan to introduce this tax. This 

will already lead to considerable shifts in financial transactions 

within Europe – and as a representative of the financial centre of 

Frankfurt one is obliged to draw attention to the fact that this will 

clearly be to the detriment of our location.   

What’s more, as with the dual banking system it is true to say: 

fully-functioning network structures based on a division of labour 

such as ours will be impaired without achieving any perceptible 

benefit and will thus substantially be restricted as regards their 

operating effectiveness.  

 

And ultimately this tax will also be paid by the consumer: Union 

Investment has calculated that the costs of such a tax could 

already add up to a five-digit amount for a savings plan of €100 a 

month over 40 years and thus to almost 10 per cent of the 

termination amount. 
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Ladies and Gentlemen, 

 

Let me know come to our strategic agenda and outlook. For us as 

a central institution, collaboration with the cooperative banks and 

the joint exploitation of growth opportunities with them continue 

to take top priority. The directions of thrust in our four strategic 

business segments – Retail Banking, Corporate Banking, our 

network-oriented capital markets business and Transaction 

Banking –  remain unchanged. We are aiming for: 

 

1. Network-oriented growth, above all with our initiatives in 

Corporate Banking. We continue to expand our position here 

in the SME segment , in the agricultural segment and with 

respect to renewable energy projects. We are pursuing our 

plans in the private banking segment with undiminished 

vigour. 

 

2. A continued focus. Examples of this include the 

reorganisation of DG HYP and VR LEASING, the downsizing 

of our long-term international equity investments and the 

focussing of our capital markets business in DZ BANK. 

 

3. The increased integration of the DZ BANK Group within 

the cooperative financial network. On the one hand, this 

involves pooling our business units with those of WGZ BANK 

in DZ PRIVATBANK,  VR Equitypartner and VR 

Unternehmerberatung. On the other hand, we are making 

major contribution to important forward-looking projects in 

our organisation, be it with respect to the Internet strategy or 
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the “Quality of Advice“ initiative, which is especially 

important in light of the mounting flood of regulatory 

measures – buzzword “financial advisors register.”  

 

All these measures are guided by the desire to give the local 

cooperative banks even more competitive clout and to ease the 

pressure on their costs. But there is no need for revolutions in our 

organisation.  

 

After all, as a cooperative financial network we are deeply rooted 

in this country and we shall always fulfil our mandate to serve the 

real economy. We also feel that our strategic orientation has been 

confirmed, especially by the trials that the financial crisis has put 

us through since 2007.  

 

Our successful organisation belongs to the genetic code of this 

successful country. There are few ideas that are as old and which 

still play such a leading role and constitute such a vital component 

of our economic and social order. The cooperatively structured 

banking business is such an idea: independent entrepreneurial 

activity by a community that is founded on solidarity and is guided 

by a sense of responsibility for society as a whole.  

 

It is on this basis that we also seek to find convincing answers to 

pressing questions of our time – especially in the banking industry 

– with a business model that is tailored closely to the needs of our 

customers and the real economy. 
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The vitality of the cooperative organisation as a whole is also 

reflected in the fact that it is evidently also very suited to the 

practical implementation of responses to new social challenges 

such as the energy-policy turnaround. With almost 21 million 

members, the cooperative sector is the largest economic 

organisation in Germany. Alone seventeen million Germans are 

members of their cooperative bank – this number has increased 

by one million since the outbreak of the financial crisis. 

 

The good start to the year gives me and my colleagues on the 

Board of Managing Directors grounds for optimism for 2013. 

Assuming “business-as-normal”, in other words barring severe 

distortions in the markets comparable to those seen within the 

framework of the European sovereign debt crisis, we should be 

able to achieve a result in 2013 that is above that reported last 

year. Our economists’ growth forecast, which I mentioned at the 

beginning of my speech,  especially that for Germany, confirms us 

in this cautious optimism. 

Fitch Ratings’ latest rating report for the cooperative financial 

network also contributes to this optimism. 

In this report Fitch credits our organisation with:  

 

� a high funding capability and excellent capitalisation, 

� a stress-resilient asset quality,  

� a stable risk/return profile, 

� a sharp focus on retail customers, 

� a decentralised organisation that shares a common cultural 

identity and strategy, 

� and an effective deposit protection scheme. 
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In the present regulatory environment, we may take a little pride 

in this assessment. Naturally, however, we shall not sit back and 

take things easy because of it. After all, our cooperative financial 

network is facing fundamental changes in the banking business 

precisely with respect to its decentralised structure, and we shall 

only be able to master these changes by working closely together 

and at the cost of great effort.  

 

This involves topics such as  

  

• joint market servicing, for example in Corporate Banking,  

• profitability in a low interest rate environment that will no 

doubt continue for some time  yet, 

• distribution channels, into which the online world is 

increasingly making inroads, 

• cost-efficiency, particularly against the background of rising 

regulatory costs, 

• and competition for young recruits from a shrinking talent 

pool, in other words our attractiveness as an employer.  

 

As I have already said on other occasions, we need to be clear 

that as a cooperative financial network we are already perceived 

to be a single unit. The rating agencies also rate our cooperative 

financial network as a whole and regard the central institutions 

together with the cooperative sector’s specialised service providers  

as its integral components.  
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The banking regulatory authorities are also increasingly following 

an approach in which they look at the group as a whole. They 

assume that we tackle all tasks – strategy, liquidity or equity – 

jointly and out of our own resources. Only then can our justified 

calls for the recognition of the specific features of our 

organisation be upheld.  

 

Many thanks for your attention. My colleagues and I shall now be 

pleased to answer any questions you may have.  


