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Ladies and Gentlemen, 

 

I – and my colleagues on the Board of Managing Directors – 

should like to welcome you very warmly to our results press 

conference. We are pleased to be able to inform you today 

that the DZ BANK Group enjoyed a good financial year in 

2010.  

 

Last year was one of intensive and successful cooperation with 

our customers, especially the local cooperative banks. We have 

further sharpened our focus on our most important customers 

and owners and we are making successful use of the many 

and varied opportunities offered by our flourishing home 

market. We are working on a growth story: 

 

 Our profit before tax of around EUR 1.6 billion after 

EUR 836 million in the previous year shows that we are 

on the right road. Especially in the second half of the 

year we benefited from a strong tailwind at the 

operating level. This result fills us with pride and we 

should like to thank our employees for their great 

commitment in achieving it. We have good people on 

board. 

 

 The local cooperative banks are likely to have achieved a 

similarly gratifying earnings performance. The National 

Association of German Cooperative Banks will be 

reporting on this on 15 March. As you can see: we are 
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growing TOGETHER and we are growing WITH 

EACH OTHER. 

  

 In addition, we were able to further strengthen our 

capital base. Our tier 1 ratio reached 10.6 per cent 

after 9.9 per cent in the previous year. We also got 

off to a respectable start in the new financial year.  

 

This earnings performance is all the more remarkable as 2010 

was a year in which the macroeconomic conditions were 

demanding. Germany as a business centre with its traditional 

strength in the export markets emerged surprisingly fast and 

steeled from the crisis thanks to the growth stimulus from Asia 

and Latin America. We in the DZ BANK Group naturally 

benefit especially greatly from this in our corporate banking 

business.  

 

This large-scale upturn in Germany is also the result of the 

efforts made to reform the economy since the beginning of 

the new millennium and of the wise and concerted action 

taken by the political and business spheres during the recent 

crisis. They have both greatly enhanced our competitiveness as 

a business centre.  

 

Unfortunately, the economy of the euro zone as a whole has 

failed to keep abreast of Germany. In addition, 2010 was also 

a year that was dogged by on-going speculation about the 

viability of the national debt of several European countries, 
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speculation that blossomed into a full-blown crisis of 

confidence in the capital markets throughout the entire euro 

zone. At times, it cost more to hedge the credit risk of the 

Federal Republic of Germany than that of BASF!  

 

As a result of these distortions, the government bonds of 

countries such as Greece, Ireland and Portugal took significant 

haircuts, and these are also having repercussions on current 

financial statements accounts in the financial sector.  

But the European Union has succeeded in putting a  stop to 

this speculation for the moment and in stabilising the markets 

again. It is, however, apparent that it will take several years to 

pay down sovereign debts in some countries. The European 

Union will need staying power and it will take some time to 

score lasting successes. 

 

 

 Ladies and Gentlemen, 

 

Our earnings – I shall go into this in greater detail later – have 

allowed us  to put on some fat and to make provision for a 

regulatory environment that is undergoing fundamental 

changes. We are on the threshold of the "regulatory" 

decade - which will have far-reaching repercussions on how 

our sector does business and how it functions.  

 

We shall have to contend with the far heavier capital and 

liquidity requirements brought about by Basel III, as well as 
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with costly and complex regulatory requirements and more 

aggressive competition distorted by statutory regulations, 

especially on the deposits side. 

The cooperative model is very much based on decentralised 

structures,  appropriate task allocation and the interplay of 

independent companies. Arrangements geared solely to the 

individual institute and which neglect the cooperative 

components fall short of the mark , for example with respect 

to the use of the liquidity within the cooperative financial 

network for capital adequacy purposes. 

 

We expressly favour and support the intention of politicians 

and supervisory authorities alike to build a more stable 

international financial system and we should like to make our 

contribution to this. But as entrepreneurs we should like to 

dedicate ourselves primarily to our customers and thus the 

growth opportunities resulting from future trends in the 

markets for financial services companies. DZ BANK Group is 

excellently positioned to do so.  

 

Having emerged steeled from the financial crisis without 

having to fall back on state aid, we are confident that our 

diversified business model with its access to 30 million 

customers is intact and sustainable – and we have proven that 

we are capable of a successful performance under much 

changed conditions and of adding value as a reliable partner 

for our customers and owners. 
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A few examples from DZ BANK AG: 

  

We are a reliable partner to the SME segment, and as a result 

we are benefiting from the revival in economic activity. The 

number of new loan applications in the SME lending business, 

which we operate jointly with the local cooperative banks, 

grew by 17 per cent in 2010.  

 

In the development lending business we reported growth 

of almost 50 per cent in the volume of new lendings, which 

was a new record. This positive performance was driven 

primarily by development loans for the segment of 

renewable energy. Against this background , we have 

further expanded our advisory capacity. 

 

DZ BANK's Private Clients segment also enjoyed a successful 

year.  With our "Akzent Invest" brand we account for 

around one sixth of the German certificates market. Our 

market share in the capital preservation certificates segment is 

more than 43 per cent. This leaves us as clear market leader 

ahead of our competitors in this segment. Our total sales 

volume in investment certificates rose in 2010 from EUR 

3.3 billion to EUR 3.7 billion.  "Akzent Invest" again got off 

to a brilliant start with a sales volume of more than EUR 700 

million in the first two months of 2011, which corresponds to 

growth of 15 per cent compared to the same period in the 

previous year. We are planning to increase the sales volume in 
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investment certificates this year by more than one billion euros 

to around EUR 5 billion. 

 

In the capital market business with the local cooperative 

banks own-account investment plays a prominent role. Sales 

increased significantly compared to the previous year. We 

further expanded our position in the bond issuance business 

last year. Thanks to our considerable placement power we 

were able to lead manage a considerable number of large 

benchmark mandates in euro bonds. 

 

In the Transaction Banking segment we launched important 

projects for the cooperative banks, especially in the securities 

business.  We also added to our notes-and-coins logistics 

offering. 

 

The 2010 financial year was similarly gratifying at our 

subsidiaries:  

  

Bausparkasse Schwäbisch Hall impressively defended its 

position as market leader in the German home loans and 

saving market. New home loan business grew by almost 14 

per cent to EUR 28.7 billion. Overall, more than 900,000 

contracts were signed at Schwäbisch Hall, 100,000 more than 

in the previous year. The market share increased by one half a 

percentage point to 28.6 per cent. Schwäbisch Hall also 

reported a record volume of EUR 10.8 billion in its second core 
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business area, home finance, which was equivalent to a 

growth rate of 9 per cent. 

The R+V Versicherung sub-group saw premiums increase in 

2010 by 5.5 per cent overall to EUR 11.1 billion, thus 

continuing on its growth course. The company reported 

excellent news in all business segments and added 240,000 

new clients to the customer count  in the insurance sector. All 

insurance segments contributed to this positive result. In 2010, 

R+V Lebens- und Pensionsversicherungen reported a 3 per 

cent increase in gross premiums booked in the R+V sub-group 

to EUR 5.7 billion. 

 

Union Investment  increased its assets under management in 

2010 from around EUR 166 billion to a new high of more than 

EUR 177 billion. With 120,000 new contracts in the 

UniProfiRente product, Union Investment now has 1.84 million 

customers in the Riester business. Union Investment remains 

market leader by far in the asset class of absolute return funds 

and in fund-based Riester saving products. 

 

With its consumer loan product "easyCredit“ TeamBank 

increased its loan portfolio by around 10 per cent to EUR 6.2 

billion, thus reporting growth that was significantly above the 

market average. Rising 5 per cent to 521,000, the customer 

count exceeded the half-a-million threshold for the first time.  

The new CEO, Alexander Boldyreff, took over a business left in 

excellent shape by his predecessor Theophil Graband, who has 

now moved to the top position at VR Leasing.  
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In the second half of the past financial year VR Leasing 

benefited from the recovery in the leasing market, which 

allowed it to stop the decline in the volume of new business in 

Germany and abroad. VR Leasing was also able to reduce its 

risk provisioning compared to the previous year thanks to the 

resurgent economy and increased risk requirements. At EUR 

2.9 billion, VR Leasing's new business volume was 15.5 per 

cent lower year-on-year.  

 

DZ PRIVATBANK, which we launched last year as our centre 

of competence for private banking, also got off to a good 

start. It reported significant growth rates in assets under 

management in its business with high net worth private 

customers, in services for investment funds as well as in the 

foreign currency lending business. 

 

DG HYP is making good progress with its focus on becoming 

a provider of commercial real estate finance. We are pleased 

that we focused DG HYP on its present core business at an 

early stage, prior to the financial crisis. The restructuring is 

almost complete and the resultant strains a thing of the past.  

DG HYP increased its volume of new lendings in 2010 by 10.5 

per cent to EUR 4.6 billion. Joint loan extensions with the 

cooperative banks developed especially well last year: the 

volume increased by more than 50 per cent to around EUR 1.1 

billion and continues to increase. We assume that DG HYP will 
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perhaps be able to fend for itself again as early as this year, 

but at the latest next year. 

 

2010 was also an exceptionally successful year for our 

subsidiary DZ Equity Partner, which furnishes SMEs with 

equity investment. The long-term partnership strategy has paid 

off. Besides substantial impairment reversals in the investment 

portfolio, DZ Equity Partner also reported four successful exits, 

in particular Curamik. 

 

Finally, as usual DVB proved to be a reliable generator of 

revenue. It benefited especially from the rapid recovery in the 

world economy – and thus also in the transport industry – 

since mid-2010.  

 

At EUR 1.77 billion, commissions and bonuses for 

cooperative banks rose to a new all-time high. They are a 

reflection of the successful collaboration with the local 

cooperative banks.  

Union Investment, DZ PRIVATBANK and DZ BANK AG reported 

significantly higher payments. 

 

Let me now provide you with a brief overview of the 

individual earnings components of the 2010 financial 

year on the basis of our preliminary IFRS figures: 

 

The DZ BANK Group reported a profit before tax of EUR 

1.618 billion after EUR 836 million in the previous year, which 
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confirms yet again the viability of our business model as a 

financial services group with a focus on the cooperative 

financial network.  What's more, this very good result was 

achieved after the extensive measures we have taken to 

strengthen our capital base.  

 

At EUR 2.73 billion the net interest income was 14 per cent 

above the previous year's figure. This is also due to the 

development of the net interest income excluding income 

from equity investments at DZ BANK AG, which increased by 

around 37 per cent to EUR 415 million. We benefited here 

especially from reviving credit demand. The operating net 

interest income increased significantly in our SME business, 

which we operate jointly with the local cooperative banks.  

Net interest income also increased substantially at TeamBank, 

DG HYP and DZ PRIVATBANK. 

 

Risk provisioning in the lending business added up to EUR 

258 million after EUR 683 million in the previous year. It 

developed better than expected, reflecting the economic 

recovery and a consistent risk policy. 

 

Our net commission and fees income increased especially 

steeply in the past financial year. It was up 26.6 per cent from 

EUR 879 million to around EUR 1.11 billion.  

Union Investment, which benefited from notably higher share 

prices in the equity markets and sustained inflows of funds, 

played a major role in this.   
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Net commission and fees income also increased significantly at 

DZ BANK AG and in the DVB sub-group. 

 

At around EUR 1.02billion, the gains and losses on trading 

activities almost matched the level of the year-earlier period 

when it totalled around EUR 1.07 billion. This was largely 

attributable to the corresponding result from DZ BANK AG's 

customer-related capital market operations.  

 

At minus EUR 708 million the gains and losses on 

investments position was 11.5 per cent weaker than in the 

previous year. This contains unrealised revaluation losses on 

investments with which we have made ample provisioning for 

the ABS portfolio.  

 

Net income from insurance activities increased on the 

previous year from EUR 314 million to EUR 406 million. This 

increase is mainly due to significantly improved investment 

earnings at R+V. 

 

Administrative expenses were 4.3 per cent higher than in 

the previous year at around EUR 2.59 billion.  While we in the 

DZ BANK Group remain highly sensitive to costs, we also 

invested systematically in growth areas in 2010.  

Examples are the hiring of employees and higher marketing 

expenditure at Union Investment as well as the start-up costs 

for expanding our Private Banking arm. The cost-income 
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ratio was reduced to 58 per cent after 62 per cent in the 

previous year. 

 

 

Ladies and Gentlemen, 

  

A year ago I informed you here that we intended to master 

the additional capital adequacy requirements by drawing 

on our capacity to retain earnings and adjust our business 

activities and that we saw good chances of achieving this 

within a reasonable transitional period. We set ourselves a 

retained earnings target of around EUR 500 million a year. The 

result achieved in financial year 2009 was a first important 

step in this direction.  

 

The result reported in FY 2010 is the second step and – I 

should like to add – a substantial one. We used the past 

financial year in the DZ BANK Group to strengthen our capital 

base significantly. In 2010 DZ BANK formed capital of more 

than EUR 500 million in the relevant HGB accounts. In this way 

we have been able to increase the tier 1 ratio by 3.2 

percentage points since 2008 to 10.6 per cent.  

 

Strict and effective capital management as well as the 

reduction of risk-weighted assets also contributed to this. 

The RWA have been reduced in the DZ BANK Group since 

2008 by more than one quarter to EUR 87 billion.  
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At EUR 383.5 billion, the total assets of the DZ BANK 

Group according to IFRS were EUR 5 billion lower than the 

EUR 388.5 billion reported in the previous year – without our 

having to make concessions with regard to fulfilling our 

mandate for the local cooperative banks and the companies of 

the real economy, especially in the lending and capital market 

business.  

 

The "hard tier 1 capital,"  which no longer takes hybrid capital 

components into account for us as a joint stock company , is 

becoming a bottleneck factor caused by Basel III. A ramp-up 

curve of regulatory ratios has been defined for this up to 2019 

ending at a requirement of 7.0 per cent. Excluding hybrid 

capital components, we have already reached 7.7 per cent.  

In future years the challenge will be to compensate for further 

regulatory pressures, for example with respect to market-price 

risk and capital withdrawals,  with  careful management of 

risk assets, a continued focus in our business activities and 

further profit retention.  

 

Some regulatory questions have not yet been answered. The 

careful deployment of capital as  resource remains of prime 

importance for us. We remain confident that we shall be able 

to master the challenges of Basel III under our own steam and 

that we shall clearly fulfil the regulatory requirements in each 

of the coming years. We have prepared ourselves well for the 

tougher regulatory setting that lies ahead.  
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We also derive our dividend proposal from this assessment. 

The payment of a dividend of 12 cents per share will be 

proposed to the AGM – after 10 cents per share in 2009 

and – due to the crisis – 5 cents per share in 2008.  

This dividend proposal brings us almost back up to the pre-

financial-crisis dividend level, not least because the hard tier 1 

capital that is furnished by the shareholders will take on 

special regulatory importance in the future. To this extent, 

wooing this investor base will be a top priority in the future. 

We shall pay a dividend that represents a good balance 

between shareholders' interests and capital accumulation in 

the DZ BANK Group. 

 

Ladies and Gentlemen,  

 

I should now like to move on to our strategic agenda. The 

DZ BANK Group was early to start sharpening its business 

model  – a process it already launched in 2007. For us as a 

central institution, collaboration with the cooperative banks 

and the joint exploitation of growth opportunities are building 

the main focus. 

 

We continue to sharpen our profile in three directions of 

thrust: 

 

 Growth in keeping with the interests of the cooperative 

financial network  

 A continued sharpening of the focus of our business model  
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 Increased networking of the DZ BANK Group within the 

cooperative financial network 

 

We aim to achieve growth that is in keeping with the 

interests of the cooperative financial network in the four 

strategic business segments of the DZ BANK Group: the 

Private Clients segment, the Corporate Customer Business, the 

capital markets business with its focus on the cooperative 

financial network, and transaction banking.  

 

The Private Clients segment includes our private banking 

activities, with which we are systematically helping the 

cooperative banks to expand this high-growth business 

division.  

 

We have brought together our units in Luxembourg, 

Singapore and Switzerland under a single roof and now run 

them together with the activities of WGZ BANK in 

Luxembourg. We have set up the first offices of DZ 

PRIVATBANK in Hanover, Munich and Stuttgart. We have also 

gained additional critical mass with the acquisition of a 

customer portfolio from UniCredit in Luxembourg. The further 

we progress with the implementation of this future-oriented 

and long-term project, the more we feel that we are in tune 

with the spirit of the times. 

 

At the same time, we continue to strengthen our position in 

the Corporate Customer Business. Our SME market 
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initiative, for example, is aimed at the further extension of 

our successful partnership with the cooperative banks in 

acquiring new corporate clients and in providing back-office 

support. To this end, we shall also continue developing our 

distribution organisation and our credit processes. 

 

In our capital market operations with a focus on the 

cooperative financial network we are aiming to further 

extend our position in the bond-issuing and private customers 

securities businesses. In addition, we are working continuously 

on developing our range of products and services in the 

currencies and commodities segment. 

 

In Transaction Banking, growth accelerated in the card 

payments segment at our Equens subsidiary as a result of the 

acquisition of the Commerzbank subsidiary Montrada. In 

addition, we brought the migration to our new securities 

settlement system GenoSys WP for the local cooperative banks 

to a successful conclusion. This is one of the largest IT projects 

in the German banking landscape – and we continue to add 

to our offering, for example with respect to card payments or 

in the notes and coins logistics segment.  

 

At the same time, we are continuing our focussing 

measures. These include the further reduction of non-

network business activities and securities portfolios. For 

example, we have scaled back the risk-weighted assets in 

Structured and Corporate Finance. We have also reduced the 
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volume of our ABS portfolio as planned to EUR 15.7 billion – 

compared to EUR 26 billion at the end of 2007. We also made 

provisioning for the corresponding risks.  

 

Against this background, the standards we apply to equity 

investments, especially those outside Germany, are changing. 

Let me illustrate this by way of ÖVAG and DZ BANK Polska: 

The Österreichische Volksbanken AG is going through a 

necessary restructuring process. This will lead to a re-

dimensioning of ÖVAG as the Austrian cooperative banks' 

central institution with a clear focus on the cooperative 

financial network and as a bank for the SME segment.  

Admittedly, this also changes the character of our investment 

in ÖVAG into that of a financial investment with the 

corresponding return expectations.   

 

Our intention to sell DZ BANK Polska does not spell a 

fundamental withdrawal from our international business 

activities. On the contrary: an organisation that is very 

successful in its domestic market will also always have market 

opportunities abroad. In Poland, however, we operate with a 

unit that has a limited market share in a market that is just 

going through its next phase of consolidation. To this extent, 

it would appear to be the right time to launch a divestiture 

process. 

 

We are continuing our lean cost management as a flanking 

measure to these focusing measures. Almost all the measures 
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we launched in DZ BANK AG two years ago within the 

framework of "Programme 2011" have been implemented on 

schedule. The headcount downsizing of around 450 positions 

has been largely implemented. At the same time, we also 

support our market initiatives with human resources and are 

equipping ourselves to face the regulatory challenges. For this 

reason, we are also hiring additional personnel on a  selective 

basis.  

 

As a cooperative organisation, we shall be able to make 

especially good use of the growth opportunities offered by the 

market – one need only think of the megatrend towards 

private pension provision – when we become even more 

closely networked and intermeshed.  

Our collaboration with WGZ BANK in many areas is part of 

this. I have already mentioned some examples. They range 

from private banking services through M&A advisory services 

for corporate clients up to and including payments. All these 

services are motivated by the desire to give the local 

cooperative banks even more competitive clout and to reduce 

their costs further. 

 

Our Financial Services Advisory Council, which started 

work last year, serves to foster more intensive integration of 

the cooperative banks in our business strategy as their central 

institution. Members of the Boards of Managing Directors of 

the DZ BANK Group are working jointly here with Members of 

the Board of Managing Directors of the local cooperative 
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banks as well as representatives of the National Association of 

German Cooperative Banks on topics that are important for 

the future, for example the influence of the new media on the 

banking business or our joint corporate customer business. 

 

 

Ladies and Gentlemen, 

 

I should now like to go on to the outlook for the current 

financial year: the global economy has staged a highly 

dynamic recovery since the setback caused by the financial 

crisis. But despite the positive underlying trend, the traditional 

industrialised nations of Europe and North America lag behind 

Asia or Latin America as far as the dynamism of the recovery is 

concerned.  

This discrepancy will continue this year in a somewhat 

mitigated form. In Europe, further economic growth will be 

hampered by austerity measures. The sovereign debt crisis in 

individual countries of the euro area is having an impact on its 

economy and is leading to very patchy economic growth. In 

addition, this situation continues to harbour the danger of 

persistent instability in the international financial markets .  

 

Although there is no prospect of a broad-based upturn for 

Europe under these conditions, for Germany there are signs 

that the economic recovery is continuing despite the 

slackening pace of the international upswing. We believe the 
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positive development of domestic demand will at least partly 

offset the slowing pace of international economic growth. 

 

To this extent, with regard to our German home market we 

are upbeat on our business prospects. We do, however, take a 

sceptical view of developments at the regulatory level: 

 

The innumerable amendments to various Basel III rules, 

international accounting standards, Solvency II, the 

introduction of the bank levy and the financial 

transaction tax intermesh with each other in an 

uncoordinated manner.  

Central parameters such as capital resources, liquidity and 

earnings will become more volatile. Capital and liquidity 

buffers of unprecedented size are required. Liquidity will 

become the central issue in the next few years. In addition, 

extensive consumer- and investor-protection legislation has 

been implemented, in some cases of a merely symbolic nature 

without added value. The overall effect for a large and 

complex financial group is hardly predictable. This lack of 

planning certainty prevents a bank fulfilling its original 

mandate. We need clarity if we are to grow and fulfil our 

mandate for the real economy. And this is precisely what we 

want to do. 

 

Our obligations to customers, owners and employees 

motivates us to fight for meaningful regulatory conditions and 

against conditions that distort competition. We have shown 
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that we are also capable of generating profitable growth and 

live up to our social responsibilities in an environment that has 

changed substantially. The large number of awards and 

distinctions we have received in the area of personnel 

management and many initiatives in the social sphere provide 

proof of this.  

 

Overall, we assume that our strategic orientation as the DZ 

BANK Group will continue to pay off this year provided that 

unexpected obstacles do not bar the way forward. The good 

start we have made this year inspires confidence in myself and 

in my colleagues on the Board of Managing Directors in this 

respect.    

Our clear strategic orientation and the ever closer 

networking with the local cooperative banks open up 

opportunities for further growth and thus for the cooperative 

financial network to increase its market shares on an on-going 

basis. We are working together on the right tasks. We have 

launched our initiatives to strengthen our market position.  

We are investing systematically in our future. At  

DZ BANK we shall also hire 50 university graduates as 

Cooperative Financial Group trainees and train them 

jointly with the cooperative banks and our subsidiaries. After 

all, we are aware that our future success depends more than 

ever on the knowledge and skills of our employees.  

 

Nor are we conducting fruitless discussions of principle. We 

are gratified at the successful development of our 
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organisation, which is essentially organised on decentralised 

lines while at the same time exploiting all opportunities for 

cohesion. This is also reflected in the increasingly intensive 

cooperation between ourselves as a central institution and the 

National Association of German Cooperative Banks in both 

business-policy and regulatory questions.  

These strengths certainly do not go unnoticed in the market 

and this is also perhaps where the tailwind that we are feeling 

for the cooperative financial network is coming from. 

 

Thank you for your attention. My colleagues and I shall be 

pleased to answer any questions you may have.  


