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Ladies and Gentlemen, 

 

I should like to welcome you warmly to our results press 

conference – including on behalf of my colleagues on the 

Board of Managing Directors. Last week, following our 

Supervisory Board meeting we gave you a foretaste of our 

past financial year. Today, according to our usual practice, we 

should now like to give you a full overview. As you can see, 

we have received reinforcements. Hans-Theo Macke is 

attending his first results press conference today. I should like 

to apologise for the absence of Thomas Ullrich, whom you 

might well have expected to see here today. He regrets that 

he cannot be here. He is, so to speak, on a farewell tour in 

North Rhine-Westphalia and is taking part in two WGZ BANK 

regional conferences today. This is simply what happens when 

one belongs to two Boards of Managing Directors. But this 

will come to an end as of 1 April.  

 

The DZ BANK Group and with it DZ BANK AG reported good 

operating results in 2009, especially in the business with the 

local cooperative banks.  

 

 Following the unprecedented turmoil of 2008 and despite last 

year’s severe economic slump, we clearly returned to 

profitability last year, reporting a profit before tax of 836 

million euros.  

 We are making progress in sharpening our focus on the local 

cooperative banks.  
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 We have strengthened our Tier-1 ratio significantly, 

increasing it from 7.4 to 9.9 percent. 

 With due reserve at this early point in time, I am also able to 

report that we made a presentable start at the operating 

level in the new financial year.  

 

Our earnings – I shall go into this in more detail later – allow 

us to absorb the appreciable strains that were also felt in 2009 

as a result of the financial crisis and to make provision for a 

changing regulatory environment. We continue to do this 

under the own steam of our banking group and of the 

cooperative organisation. 

We may be sure that our business model with its access to 30 

million customers is intact and sustainable.  

 

A few examples from DZ BANK and our subsidiaries: 

  

 Our lendings to small and medium-sized enterprises 

were not infected by the much-discussed credit crunch. On 

the contrary: our SME lending business with the local 

cooperative banks increased by 9 percent. In the 

development lending business we also reported a new 

record, with growth of 15 percent in the volume of new 

lendings. 

 In 2009 we further extended our position in the 

certificates business with our brand ‘Akzent Invest.’ Our 

total sales volume increased in 2009 from 2.7 to 3.3 billion 

euros. In the market as a whole we occupy second place with 
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a market share of 17.6 percent.  With a sales volume of more 

than 600 million euros in the first two months of the year – 

which corresponds to growth of 25 percent compared to the 

same period in the previous year  – ‘Akzent Invest’ got off to 

a brilliant start in the current financial year. We are confident 

that we shall be able to increase the sales volume this year by 

one billion to around four billion euros. 

 Own-account investing plays a prominent role in the 

capital markets business with the local cooperative 

banks. Sales increased here significantly compared to the 

previous year. 

 In the bond-issuance business we also strengthened our 

position significantly last year. We were able to acquire a large 

number of big benchmark mandates. 

 We also look back on a good year in 2009 in the 

Transaction Banking segment. Besides a significant increase 

in business in domestic and international payments, we 

launched important projects for the cooperative banks, 

especially in the securities settlement segment. 

  

Besides DZ BANK AG, a large part of our subsidiaries also 

contributed to our success with significant increases in their 

earnings:  

 

 Bausparkasse Schwäbisch Hall also clearly cemented its 

position as market leader in the German home-loan-and-

saving market in 2009. Although as expected, at 25 billion 

euros new home-loan-and-saving business lagged the record 
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year 2008 – as was also the case in the sector as a whole. But 

the new Home Equity in Pensions (fund-based Riester products 

for potential home buyers - so-called Wohn-Riester) and the 

home finance business generated additional stimuli. Around 

100,000 Riester home-savings contracts brought market 

leadership at a stroke in this product segment. In the 

consumer home finance brokerage business, Schwäbisch Hall 

reported a volume of around 10 billion euros – an increase of 

18 percent. 

 The R+V Versicherung sub-group reported one of the most 

successful financial years in its history in 2009. The company 

achieved overall premium growth of 11.4 percent to more 

than 10.5 billion euros and reported stronger growth than the 

market in all segments.  

 Union Investment reported net sales of 10.7 billion euros 

in 2009, thus attracting a good two thirds of sector-wide new 

business in Germany. At the same time, the investment 

company saw assets under management increase by 15 

percent to 166 billion euros, which was significantly more 

than in the German asset management sector as a whole. 

 Teambank with its consumer loan product ‘easyCredit’ 

increased its loan portfolio by 14 percent to 5.6 billion euros. 

It thus grew twice as much as the overall market for consumer 

loans (7.6 percent). The number of customers reached 

490,000 after 443,000 in the previous year.   

 

The strains of last year had a negative impact on business 

performance at VR Leasing and DG HYP.  
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Although its business model is basically intact, VR Leasing is 

inevitably suffering at the hands of the economic trend in 

Germany and Eastern Europe. It returned a slightly negative 

result in 2009 due to increased risk provisioning. 

 

DG HYP is making progress with its focus on becoming a 

commercial property-lender. It reduced its total assets by 

almost 10 percent. The bank implemented deep cost savings. 

We shall continue with this in the next few years. 

Nevertheless, there were still charges from workout activities 

in 2009, especially with regard to the ABS holdings. The loss 

at DG HYP in 2009 amounted to a good 100 million euros. 

We believe a large part of the strains at DG HYP have been 

dealt with and assume that it will be able to write black 

figures again as of 2012. 

 

At 1.61 billion euros commissions and bonuses paid to the 

cooperative banks were around 100 million below the 

previous year’s level. Overall, however, this commission’s 

volume matches the high level of the past few years. The 

decline is due especially to the fact that asset prices remain 

low.  

 

I should now like to summarise the key points of the 

financial year 2009 on the basis of preliminary IFRS 

figures: 
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As we announced last week, the DZ BANK Group 2009 

reported profit before tax of 836 million euros after a loss of 

1.55 billion euros in the previous year. We have, therefore, not 

only pulled off a clear operating turnaround, but with this 

good result we have again dealt with considerable burdens 

from the financial crisis and made provision for the current 

year.  

 

This is also reflected in the revaluation reserve, where the 

situation has eased significantly. The reserve recovered by 685 

million euros and is now only minus 241 million euros. At the 

end of 2008 it was still minus 926 million euros. 

 

At almost 2.4 billion euros the interest net income was more 

than 17 percent below the previous year's figure. This is due 

to declining external income from affiliates, the reduction of 

financial assets and the increased cost of own funds. 

Particularly negative here was the pro rata impact of the 

investment result from our minority interest in 

Österreichische Volksbanken AG, which declined by 288 

million euros compared to the previous year.  

 

I should also like at this point to take a brief look at the 

performance of our minority interest in Österreichische 

Volksbanken AG. 

 VBAG is in a difficult economic situation and has had to fall 

back on state aid. Against this background, it is looking into 
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various strategic options, such as the sale of subsidiaries and 

the consolidation of partners.  

 

There are many arguments in favour of a sector solution – 

although this would be more difficult than in Germany due to 

the circumstances in the Austrian cooperative sector. With 

respect to the development of these concepts, the Austrian 

cooperative banks as majority shareholders bear prime 

responsibility for the restructuring of their central institution. 

We shall look at the options as soon as they become ripe for 

decision. It is, however, no secret that we are very sceptical as 

regards increasing our exposure. Equity capital is also a scarce 

resource for us. 

 

Our net fee and commission income developed gratifyingly, 

rising 2 percent from 862 million euros to 879 million euros. 

Especially in the net fee and commission income at DZ BANK 

AG there was a steep 16.4 percent increase to 249 million 

euros. We profited here from the expansion of our market 

position in the bond-issuance business and from the heavy 

demand from the cooperative banks for retail products and 

interest-rate hedging instruments. 

 

Impairment losses on loans and advances increased from 

545 million euros to 683 million euros. This corresponds to an 

increase of around 25 percent, which is unspectacular in this 

environment. As expected, this reflects the higher impairment 

losses on loans and advances at DZ BANK AG caused by the 
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economic slump last year. VR Leasing and DVB and DG HYP 

were negatively affected by higher specific loan-loss 

allowances.  

 

At almost 1.07 billion euros gains and losses on trading 

activities moved strongly into positive territory. A minus of 

1.17 billion euros was booked in the previous year due 

especially to the impairment losses in the securities portfolios 

as result of the financial crisis. As regards our gains and losses 

on trading activities we may note that – in contrast to the 

previous year – these reflect reversals of impairments in the 

securities portfolios and thus exceptional effects.  

They are, however, equally determined by the very gratifying 

developments in the customer-based business on the fixed-

income side and in the certificates segment.  

 

At minus 635 million euros gains and losses on 

investments almost matched the year-earlier level (2008: 

minus 640 million euros). This includes charges from the 

financial crisis, especially those due to impairments on the ABS 

holdings. The net income from insurance activities 

increased compared to the previous year by 173 million euros 

to 314 million euros 

 

Despite negative exceptionals, administrative expenses 

remained unchanged at around 2.48 billion in 2009.  This 

reflects the fact the companies of the DZ BANK Group remain 

highly sensitive to the cost-side. Worthy of special note is that 
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we already scaled back administrative expenses throughout 

the group by almost 4 percent in 2008.  

 

DZ BANK AG reported a net income according to HGB of 

302 million euros – after 59 million euros in the previous year. 

A dividend of 10 cents per share is to be proposed to the 

Annual General Meeting after 5 cents per share in the 

previous year.   

 

Programme 2011: central institution with a focus on the 

Cooperative Financials Services Network 

 

Ladies and Gentlemen, 

 
I should now like to turn to our strategic agenda. This places 

our Programme 2011 to the fore. This programme, which we 

launched in spring last year, is aimed at DZ BANK AG. It is 

intended to further strengthen DZ BANK’s positioning as a 

central institution with a focus on the Cooperative Financial 

Services Network and the local cooperative banks as our most 

important customers and owners.  The programme essentially 

involves our market initiatives in the SME business, in 

Private Banking and in Transaction Banking as well as the 

reduction of supplementary non-core activities. In addition, we 

have taken extensive measures to reduce payroll and non-

staff costs. By the end of 2011 these measures will reduce 

our cost-base by between 110 and 130 million euros a year. 

These measures are also being implemented according to 



 11 

plan. We have already achieved two thirds of the planned job 

cuts totalling 450 full-time positions by amicable agreement 

and have set aside provisioning of a good 50 million euros for 

this in the 2009 annual financial statements. 

 

Finally, in the future we shall also further intensify 

collaboration between the cooperative banks and ourselves 

thanks to the establishment of our Financial Products and 

Services Advisory Board, which held its constitutive meeting 

last week. 

With this Board, we shall continue the successful work of the 

seven Business Segment Advisory Boards that previously 

existed. We hope that this will allow us to receive stimuli for 

product development even earlier from the banks’ direct 

market experience and permit us to coordinate our 

organisation’s market presence even better than before. The 

23 Members of our Financial Products and Services Advisory 

Board are recruited predominantly from among the Members 

of the Board of Managing Directors of the cooperative banks. 

 

Market initiatives 

 

I should like to touch briefly on our individual market 

initiatives:  

 

Our SME market initiative is aimed at further extending our 

successful partnership with the cooperative banks in acquiring 
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new corporate customers and in the area of back office 

support.  

As of the first of January 2010 our new service and support 

concept ‘Professionalisation in the Corporate Customer 

Business’ abbreviated to ‘ProFi DZ BANK’ went on stream 

nation-wide.  

The local cooperative banks will in the future have a central 

contact at DZ BANK for all corporate banking issues in the 

guise of the advisory officer responsible for the corresponding 

bank. In addition, we shall extend the sales partnerships with 

the cooperative sector’s specialised service providers, such as 

R+V Versicherung.  

 

In the back office sector we are currently building up 5 

regional centres of excellence for loan processing in the 

joint credit business. There will thus also be a central contact 

here in the future for the local cooperative banks.  

 

In the Private Banking segment we see a volume of around 

200 billion euros of invested money at existing customers of 

the cooperative organisation that is not currently managed by 

the local cooperative banks.  

We shall, therefore, support the cooperative banks in 

expanding their private banking activities. We see our 

structure here as being one of strict subsidiarity. The local 

bank decides to what extent it makes use of our products and 

services. The investment path for this market initiative is also 

derived from this. We are not primarily interested in increasing 
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revenues at DZ BANK, but in opening up earnings potential for 

the cooperative banks. What are we working on in concrete 

terms? We have pooled our private banking units in 

Luxembourg, Singapore and Switzerland under the roof of 

DZ Private Wealth Management-Gesellschaft in Luxembourg. 

In Germany, we shall initially set up branches in the large 

conglomerations and support the local cooperative banks from 

there. This will also be followed by additions to the work 

force. Depending on the needs of the cooperative banks, we 

shall hire around 50 new employees within the first year.  

 

Market initiative Transaction Banking 

 

The payments and credit-card business is also an important 

source of revenue for the local cooperative banks. Our 

Cooperative Financial Services Network is benefiting here from 

collaboration with Equens, a company of which we are co-

founders and in which we hold almost 35 percent.   

As one of the leading European providers in the payments 

sector Equens is currently looking at merging the payments 

platform with Crédit Agricole. This amalgamation would 

create a new market leader in the payments business in 

Europe, with which we could generate further economies of 

scale. In addition, we are also working on projects to improve 

processes for the local cooperative banks, especially in the 

securities settlement segment (Geno WP).  
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Reduction of supplementary non-core activities 

 

As part of Programme 2011 we have also reduced 

supplementary non-core business activities in DZ BANK: 

For example, the risk-weighted assets in the Structured 

Finance and Corporate Finance business segments have 

been reduced. This has affected especially new lending 

operations abroad that are external to the Cooperative 

Financial Services Network, as well as business in the 

Acquisition & Leveraged Finance segment and in project 

finance. The locations Milan, Shanghai and Tokyo have been 

closed and we are withdrawing from Teheran and Mexico City 

this year. 

 

We have further reduced the volume of our ABS portfolios 

in the DZ BANK Group according to plan. The position 

currently still amounts to 18.5 billion euros – compared to 26 

billion euros at the end of 2007. According to our projections, 

this position should amount to less than 16 billion euros by 

the end of 2010. 

 

We have reduced the capital adequacy requirements 

under the Solvency Regulation (Solvabilitätsverordnung) 

by around 1.8 billion euros partly by way of these measures 

and also by reducing market risk.  
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Total assets in DZ BANK AG fell according to HGB by 14 

percent to 224 billion euros. The risk-weighted assets in the 

AG are even 31 percent lower at 45.4 billion euros.  

Total assets in the DZ BANK Group according to IFRS 

reached a volume of around 389 billion euros in 2009 after 

427 billion euros in the previous year – a decline of almost 40 

billion euros.  

 

Capital increase under our own steam 

 

The year 2009 was also a year in which we strengthened our 

capital substantially. As a first step our equity owners 

furnished Tier-1 capital totalling 500 million euros. In 

autumn, we successfully placed a capital increase of 400 

million euros within the Cooperative Financial Services 

Network. In addition, in spring last year the Cooperative 

Financial Services Network provided a guarantee to ease the 

burden on DZ BANK AG’s equity.  

This guarantee relates to a securities portfolio of originally 

around 1.2 billion euros. We have already reduced this 

guarantee during the past few months.  

 

Today, we are in a position to inform you that we are planning 

a further partial return of 230 million euros. This reduces 

the original volume of this BVR guarantee by around one third 

to 760 million. Since the overall impact of the guarantee on 

our capital ratios is manageable, a complete return would be 

possible at the present point in time.  
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We are also looking into this option and shall decide on it at 

the appropriate time after discussions with the BVR and our 

shareholders. The further development of the economic and 

regulatory conditions will need to be taken into account here. 

 

We are also in a position to appropriate over 520 million euros 

of the past financial year’s earnings to the reserves. Our Tier-1 

ratio thus reaches 9.9 percent after 7.4 percent in the 

previous year. The regulatory total capital ratio is around 

12.4 percent after 9.7 percent in the previous year. 

 

Additional regulatory requirements 

 

In this connection, I should also like to touch briefly on the 

discussion surrounding the additional regulatory requirements 

for equity at the national and international levels as well as 

their importance for the DZ BANK Group: 

 

Some of these challenges, especially the treatment of market 

risks, are already concretely tangible and will presumably come 

into force at the beginning of 2011. This will naturally effect 

us as a financial intermediary, but the repercussions will be 

tolerable. 

Other regulatory plans are still at the development stage and 

in the international consultative phase and are not, therefore, 

quantifiable as yet.  

We take a very constructive stance on these topics – starting 

as we do from a very solid basis with respect to capital 
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resources – and support the efforts of the regulatory 

authorities to create more systemic stability.  

 

We intend to meet these additional capital adequacy 

requirements from DZ BANK Group’s ability to accumulate 

profits and by further realigning our business activities. We see 

good chances of achieving this provided adequate transitional 

periods are granted. Our earnings in 2009 constitute a first 

important step in this direction. We are not aiming for a 

further capital increase by our owners, nor do we believe it is 

necessary.  

 

At the same time, our banking group and with it the 

Cooperative Financial Services Network are a sort of litmus 

test for the viability and meaningfulness of the coming 

regulatory measures. Why is this so? 

 

 So far we have not had recourse to any state aid, but 

have mastered the burdens arising from the financial crisis 

under the steam of our own organisation. This applies 

especially to the aforementioned capital measures carried out 

last year. 

 We have realigned our business model and balance 

sheet and have geared both more to the cooperative banks. 

 With this diversified business model we earn good 

money at the operating level and we are thus in a position to 

strengthen our equity base. 
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 Our business model is based on primary deposits – an 

advantage which quickly returns to the fore when the liquidity 

supply via the central banks – currently the lifeline of many 

banks – is reduced.  

 Our organisation is a reliable partner for companies, 

especially for the SME segment, as well as for private 

customers, precisely in times of crisis, which is also 

reflected in the pertinent credit statistics. 

 Remuneration systems with misguided incentives and 

excessive bonuses are not typical of our pillar of the banking 

system. 

 The Cooperative Financial Services Network is the sole pillar 

of the German banking system that has remained stable and 

come through the crisis under its own steam. This also applies 

with regard to deposit protection.  

 The rating agencies also paid tribute in 2009 to this 

strong solidarity within the Cooperative Financial Services 

Network and to the DZ BANK Group’s business model.  All big 

agencies reaffirmed the ratings of the DZ BANK Group, which 

thus continues to have one of the best and most stable ratings 

in the German banking landscape. 

 

With respect to the regulatory approaches that are now being 

discussed, the political and regulatory spheres must also 

ensure that banks such as ours – system relevant, but also 

system-stabilising as they are – are not hampered in their 

profitability and thus also not in their effectiveness for the real 

economy and certainly not in our role as a central institution. 
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Our talks so far make me feel confident that we can achieve 

this through a shared understanding with the political and 

supervisory authorities, especially against the background of 

our business model, which is clearly customer-oriented and 

not driven by own-account trading. 

 

 

Outlook 

 

I should now like to come to the outlook for the current 

financial year: it is still too early to talk about a self-

sustaining upswing in the world economy for 2010.  In 

the past few months the economic recovery has become more 

broadly based, but there are still major differences in the pace 

at which the crisis is being surmounted.  

At the same time, uncertainty remains, such as that which 

surrounds the future development of the US property market. 

In the euro zone we are looking at a very patchy picture: 

especially the southern countries have long been suffering – 

largely independently of the financial crisis and the recession – 

for various reasons from declining competitiveness and high 

debt. The spreads – especially of Greek government bonds – 

have therefore widened massively in the past few months. A 

far-reaching economic recovery is hardly likely here in the short 

term. It is rather the case that the situation there is regarded 

by the markets as an earnest acid test for the euro.  
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We are also exposed to the bonds of these now discredited 

countries. This is inevitable in our function as a liquidity 

clearing house. We are, therefore, watching this development 

very closely.  

At the same time, we believe that if the financial markets raise 

their bets against these countries the European Union would 

be very likely to intervene subject to strict conditions, not least 

in order to prevent the spread-widenings spilling over into 

other countries.  

In Germany the dynamism of economic growth is not likely 

to pick up again until the second half of the year. We 

therefore continue to forecast GDP growth of 1.2 percent for 

2009 and are thus more cautious than the market consensus, 

which is 1.7 percent.  

The financial markets also remain unstable. I have mentioned 

the concern over Greece and the euro. It is foreseeable that 

those factors that have supported the bond markets so far 

will lose force especially as the central banks are looking for 

the road back to monetary-policy normality, in which they 

would like to make do without crisis-induced quantitative 

measures.  

In the medium term, higher key rates are thus likely. Things 

only look slightly more upbeat in the equity market. The 

share-price recovery staged there in 2009 was already very 

significant compared to the price trend after earlier recessions. 

Accordingly, although we initially see downside potential for 

the DAX in the near future as far as 5,500 points, we believe a 
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more severe correction is unlikely because of the stabilising 

trend shown by the economy.  Over a twelve-month horizon 

we expect significantly higher share prices and a DAX level of 

6,500 points.  

 

Ladies and Gentlemen, 

 

Despite all these continuing uncertainties:  

 

 DZ BANK Group is well positioned for the current 

financial year in an environment that remains fragile.  

 We got off to a very gratifying start at the operating 

level. 

 We have launched important initiatives to strengthen 

our market position. 

 We shall be able to further strengthen our capital from 

the profitability of our banking group in 2010, too. 

 

However, this year will also be a matter of straightening out 

not only our financial balance sheets but also of restoring the 

reputation of our sector.  

I fear that this is a long-drawn out process, a process which 

belongs on the agenda of every bank’s board of managing 

directors. But nor should we allow the picture painted of us to 

be worse than it is. In Germany, good banking is conducted in 

large part. 
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Naturally, the tasks facing the individual banks differ. They 

range from moderate adjustments to the business model up to 

and including working through the onerous conditions 

imposed by the European Union. 

We can achieve a great deal jointly in the dialogue with the 

political sphere and regulatory authorities. For this reason, the 

IFD, in which our house functions as new lead initiator, has 

also set itself focal topics for this year in which the ‘question 

of trust’ plays a particularly significant role. This applies to the 

credit supply to companies, consumer protection and 

remuneration arrangements.  

 

Many thanks for your attention. My colleagues and I shall now 

be pleased to answer any questions you may have.  


